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IN HEALTHCARE

Objective: to research the practice of Swiss-management of healthcare organizations.

Methods: abstract-logic, comparative management, benchmarking.

Results: elaboration o f the mechanism and tools of forming the competence model of the modern manager in healthcare.
Scientific novelty: the conceptual approach is elaborated to build the system of human resources management in healthcare

organization, basing on the Swiss-model of managerial culture; the innovative model of healthcare managers training in the
system of continuous professional education is elaborated; the problem-oriented approach to training the medical personnel
is used, with the possibility to correct the curriculum during its implementation.

Practical value: the issue of efficient resource management in healthcare are discussed at the level of the Russian Ministry
of Healthcare, Russian Agency for Monitoring in Healthcare, Federal Fund for compulsory medical insurance'. The exist-
ing contradictions in the management and regulatory system of healthcare as a sector of economy, the protracted reforms,
the unbalanced model of healthcare system lead to the search of new managerial mechanisms. Thus the introduction of the
Swiss-model of human resources management and the new type of managerial culture in healthcare organizations can be

viewed as the mechanism of increasing the efficiency of the Russian healthcare organizations’ functioning.
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Introduction

The model of human resources management is dif-
ferent in various countries, depending on the national
mentality, traditions, economic conditions in the country
and the region. At the same time, there are “reference”
managerial models [1].

We traditionally distinguish American and Japanese
managerial models. Switzerland is a unique country with
very limited natural resources and a small territory, but
one of the most developed and rich countries, with a
highly differentiated economy and efficient healthcare, a
world leading exporter of medicines. The human capital is
the main capital of the country. It plays an important role

in forming the medical services. Thus, human resources
management plays the leading role in healthcare. Profes-
sional skills and human capital in healthcare is the main
part of the cost of medical service. The cost of personnel
constitutes from 30 % to 70 % of the cost of medical ser-
vice. In Russia each employee is used by not more than
30 %, which is proved by many researches in this sphere,
including in healthcare.

Some authors highlight the Swiss-model of managerial
culture, based on Swiss mentality and Swiss culture [1].

In the Swiss-model of managerial culture, the hierar-
chy of positions and areas of responsibility of each person
are very distinct and correspond to the functions executed.

! The Russian Ministry of Healthcare heldameetingon efficient resource management in healthcare, where an issue was discussed
about the role of additional training of administrative-managerial personnel in healthcare in forming the professional competences of
modern managers. URL: http://www.rosminzdrav.ru/news/2014/12/16/2179-v-minzdrave-rossii-sostoyalos-soveschanie-po-voprosam-
effektivnogo-upravleniya-resursami-v-zdravoohranenii-pod-rukovodstvom-ministra-veroniki-skvortsovoy
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One more important feature of the Swiss-model of
managerial culture is the involvement into the basic values
of'the medical organization in which an employee works.

An employee may not know something but they must
share the basic values of the medical organization. This
quality is the main when hiring employees into organi-
zations implementing the Swiss-model of managerial
culture [1].

Learning capability, ability or integrate into the collec-
tive and absolute orientation towards result are the basic
competences necessary for the employee soft the organiza-
tions implementing the Swiss-model of managerial culture.

Thus, the continuo us process of the employees’ train-
ing is one of the main business process in an organization
implementing the Swiss-model of managerial culture.

That is why the introduction of the Swiss-model of
human resources management and the new type of mana-
gerial culture in healthcare organizations can be viewed as
the mechanism of increasing the efficiency of the Russian
healthcare organizations’ functioning.

In the Swiss-model of managerial culture, personnel
is central in forming the service cost, and the market
competitiveness of the medical institution.

In the Swiss-model of managerial culture, personnel
is the main value, with which a high quality low cost
medical service, on the one hand, and the main competi-
tive advantage of a medical institution, on the other hand,
are formed.

Thus, not only the learning capacity, but also the teach-
ing capacity determine the organizational behavior of a
manager in healthcare.

The capability to form teams within the institutional
lows to achieve the synergy effect in the functioning of
the medical institution.

The main tasks of the modern manager in healthcare
are to form requirements for the employees and develop
the minaccordance with the directions of activity of the
medical institution, and the continuous development of
professional knowledge and skills of the employees in the
directions of activity of the medical institution.

The complex harmonious combination of the medical
employees’ knowledge and skills with the applied tech-
nologies makes training the key component of activity of
the medical institution.

Today, high technology methods and complex medical
equipment are broadly used in healthcare, which leads to
the necessity to form the competence model of the modern
manager in healthcare. That is what provides the global
level of medical services rendering. In the end, the success
and competitiveness of any medical institution directly

depends on the process of forming the competence model
of the modern manager in healthcare. Each employee of
a medical institution must be able to acquire new skills
and use them in the process of work.

In modern management, one of the human resources
management mechanisms is the competence approach. It
implies competences management, or search of the neces-
sary competences for the particular medical institution, as
well as providing the employees’ professional develop-
ment in the sphere of the necessary competences, which
is the main task of managersinhealthcare.

Developing the employees’ competences must take
into account the existing medical standards, which
nowadays do not stipulate the specialization in manage-
ment, but regulate one of the managerial functions, i.e.
“organization”.

The standards do not stipulate that the head of a
medical institution should acquire the most important
competence of a manager in healthcare — using systemic
approach in management. Thus, nowadays, the standards
do not have an elaborated management system.

The manager in healthcare is the head, who was trained
in management and acquired the skills of systemic ap-
proach in medical institution management.

The Institute of Business Administration of the Rus-
sian Academy of Healthcare Ministry has elaborated the
concept of continuous training for the adults, which brings
the competence approach into the medical institution
management system.

At present, a number of research is being carried out
at The Institute of Business Administration of the Russian
Academy of Healthcare Ministry, to elaborate the com-
petence models of the managers in healthcare, including
deputy chief doctors on economic issues.

The important role in the competence model of the
modern manager in healthcare is played by such quali-
ties as perceptiveness, communicative skills and result
orientation.

In the end, any value system and human resources
management model is aimed at the result necessary for
the medical institution (Fig. 1) [1].

Thus, when selecting and training the personnel of a
medical institution it is necessary to search for the most
efficient mechanism of achieving the goal. The value
system, at which the Swiss-model of managerial culture
is aimed, implies that all employees of the medical institu-
tion strive for resultant work.

When implementing the problem-oriented approach to
personnel training in a medical institution, it is possible
to change the curriculum during the course of studies.
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providing competitiveness of the company
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Fig. 1. Swiss-model of managerial culture*

* Source: Strakhova, O.A., Feygin, G.F., Averina, E.A. Swiss-
model of managerial culture. Aktual 'niye problemy ekonomiki i
prava, 2014, no. 1 (29), pp. 150-155.

Mini MBA “Management
in Healthcare”

System of trainings
and development
of “creativeleadership”

International training

and probation programs

Fig. 2. Innovative model of training managers
in healthcare in the system of continuous
professional education®

* Source: compiled by the authors.

Having acquired the basic professional knowledge,
managers in healthcare pass on to the second stage of edu-
cation — consultative-practical seminars, during which they
can transform the acquired knowledge into professional
skills and abilities [2]. They also can change the training
program according to the needs of their medical institution.

Thus, the authors have proposed the innovative ap-
proach in training managers in healthcare organizations,
which will be the basis for forming the professional stan-
dard of competences of a manager in healthcare.

Conclusions
In this brief overview authors have defined the key role
of personnel in the Swissmodelofmanagerialculture. The-
achievements of many Swiss clinics prove the efficiency
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of this managerial model. Summarizing the features of
the Swiss-model of human resources management model,
the following features can be highlighted:

— the Swiss-model of human resources management
is aimed at stable labor relations in a medical institution;
continuous training programs develop the main compe-
tences of managers in healthcare, the main of which al-
lows to control the interconnection of the main financial
indicators of a medical institution of an efficient and
qualitative system of personnel motivation.

— in the Swiss-model of managerial culture, pragma-
tism prevail so were motions; the Swiss medical institu-
tions implement large-scale projects only if they are sure
in the unsuccess; the project success is, in turn, based on
the correct forming of the key competence as the main fac-
tor providing competitiveness of the medical institution;

— forming the medical service is done on the basis of
complex approach at interdisciplinary level; the modern
type of project management is used, first of all in forming
the project team;

—the quality medical service is achieved by the correct
forming of competence model of each team member, clear
interaction between the team members and the impeccable
coordination in the work of all personnel of the medical
institution;

— the main feature of the Swiss-model of managerial
culture is the direct inter connection and interdependence
of the main financial indicators of a medical institution
and the key indicators of human resources management
efficiency;

— implementation of the problem-oriented approach
in the Innovative model of continuous professional edu-
cation of managers in healthcare allows to achieve the
required level of the medical service quality.
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0. A. CTPAXOBA,

00KMOp IKOHOMUYECKUX HAYK, npogeccop,
Buvicwas skonomuueckas wikona Cankm-Ilemep0Oypeckozo cocyoapcmeennoco skonomuueckozo ynusepcumema, 2. Cankm-Ilemepoype, Poccus,

E. B. LIENTIJIM,

6edywuil cneyuanucm
TeppumopuansHuiii poHO 06s:3amenvHo20 meduyurckozo cmpaxosanus Cankm-Ilemepbypea, e. Cankm-Ilemep6ype, Poccus

IIBEMALIAPCKASI MOJIEJIb YIIPABJEHUYECKOM KYJIbTYPbI KAK OCHOBA ®OPMUPOBAHMS
MOJIEJIM KOMIETEHIMII COBPEMEHHOI'O MEHE/IKEPA 3[IPABOOXPAHEHM S

Lenn: nccnenoBanue 1 U3y4eHHe OIbITA MIBEHIIAPCKOTO MEHEDKMEHTA OpraHu3alui 31{paBOOXPaHEHHUSI.

MeToasbl: aOCTPaKTHO-TOTMYECKUH, CPABHUTEILHOTO MEHEPKMEHTA, OSHUMapKHHTa.

PesyabTaThl: pa3paboTka MEXaHHU3Ma M HHCTPYMEHTApHst ()OPMHUPOBAHHSI MOJISIIM KOMIICTEHIIMH COBPEMEHHOTO MEHEDKEpa B 3[PABOOXPAHECHHH.

Hayunast HoBu3Ha: pa3paboTaH KOHIETITYaIbHbIH MTOAXO0 K OCTPOCHHIO CHCTEMBI YIIPABICHHS YeIIOBEUSCKMMH PECYPCaMH B OPraHH3aIUsIX
37paBOOXPAHEHHS HA OCHOBE IIBEHIIAPCKON MOJIEIN YIPaBICHUECKOI Ky/IbTypbl; pa3padoTaHa MHHOBAILIMOHHAS MOJIENb OrOTOBKU MEHEKEPOB
3APaBOOXPAHEHHs B CHCTEME HEIIPEPBIBHOTO IPO(ECCHOHANBHOT0 00pa30BaHusl; HCIOIb30BaH MPOOIEMHO-OPHEHTHPOBAHHOM MOIX0/] K 00yUEHHIO
HepcoHalIa MEANIMHCKOM OpraHu3aluy ¢ BO3MOKHOCTBIO KOPPEKTUPOBKH MPOrPaMMbl 00YUEHHUS B XOJI€ €€ HEMOCPEACTBEHHON pean3aliii.

IIpaxTHYecKasi 3HAYHMOCTb: BOIIPOCHI 3QPEKTUBHOIO yIpaBIeHHs pecypcaMHt B 3paBOOXPAaHEHUH PACCMATPUBAIOTCS U 00CYKIat0TCs Ha
yposae Munszapasa Poccun, Poc3npasranzopa, OenepansHoro Gpona 00s3aTeIbHOr0 MEAUIIMHCKOrO cTpaxoBans’. CyIeCTBYIOIIIE IPOTHBO-
peunsi B CHCTEME YIPABICHHS U PETYJINPOBAHUS 3paBOOXPAHEHUEM KaK OTPACIIbIo, 3aTSHyBLINECS PeOpMbI, HeCOaTaHCHPOBAHHOCTH MOJICITH
CHCTEMBI 3/[paBOOXPAaHEHUs, TOATAIKUBAIOT K IIOMCKY HOBBIX MEXaHU3MOB ynpasieHus. [103ToMy BHeaApeHHe MBEHIIapCKOi MOJIENN yIIPaBIeHHs
YeJI0BEYECKUMH PeCcypcaMy M HOBOTO THIIA YIPAaBICHYECKON KyIbTyphl B MPAKTUKY yNPaBICHUS MEAMIMHCKUMH OPraHU3alUsIMU MOXHO pac-
CMaTpUBaTh Kak MEXaHW3M HOBbILIEHHS Y(PPEKTUBHOCTH AESTEILHOCTH OpraHu3aluil 31paBooxpanenus Poccun.

KiroueBble cj10Ba: 4eIoBEUECKHE PECYPCHI; MIBEHIapckas MOJAENb yNPaBICHIECKOW KyIbTyphl; YIPaBICHNE OpTraHW3aINeH; MEHEIKEp
37PaBOOXPAHEHHS; MTHHOBAIIMOHHASI MOJIEIIb TIOATOTOBKH MEHE/DKEPOB B CUCTEME HENPEPHIBHOTO MPO(ECCHOHANBHOTO 00pa30BaHHUsI.

2 B MHHHCTEPCTBE 3paBOOXpaHCHHs POCCHI COCTOSIIOCH COBEILIAHKE TI0 BOMPOcaM 3(h(GEKTUBHOTO YIIPABICHHS PECYypCaMi B 3IPAaBOOXPAHCHIH, HaA
KOTOPOM CTOSUT BOIIPOC O POJIH IOMOIHUTEIBHOTO 00pa30BaHus aMUHUCTPATHBHO-YIIPABICHYECKOT0 IIepcoHaa B cdepe 3ApaBooXpaHeHus, B GopMHpO-
BaHMHU MPO(ECCHOHANBHBIX KOMIETSHIMI COBpeMeHHbIX pykoBomuteneit. URL: http://www.rosminzdrav.ru/news/2014/12/16/2179-v-minzdrave-rossii-
sostoyalos-soveschanie-po-voprosam-effektivnogo-upravleniya-resursami-v-zdravoohranenii-pod-rukovodstvom-ministra-veroniki-skvortsovoy (mara
obpatenus: 21.05.2015).
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BBenenue

Mojens yripaBiieHHsI 4eJIOBEUECKUMH PECYpCaMu paz-
JMYHA B PAa3HBIX CTPaHaX U 3aBUCUT OT HALIMOHAIHHOTO
MEHTaJIUTETa, TPAJULHUM, YKOHOMUYECKUX YCIOBUU B
CTpaHe M JlaXke B peruoHe. B To ke BpeMs CyLIeCTBYIOT
«3TaAJIOHHBIE» yIIpaBleHYeCcKue Moaent [1].

[TpuBbIUHBI 7151 BBIJICICHUS aMEPUKAHCKasl U SITIOH-
ckas mozenu ynpasinenus. [lIBelinapus — yHukanbHas
CTpaHa, ¢ BeCbMa OrpaHUYCHHBIMHU MPUPOJAHBIMU PECYP-
CaMH U PacHoOIOKCHHAs Ha MaJIOH TEPPUTOPUH, ITPU ITOM
SIBIISTIOIIASICS. OJJHOM M3 CaMBIX Pa3BUTBIX U OOTATHIX, C
BBICOKO MU (EepEeHIIMPOBAHHON YKOHOMUKOH, d(dek-
THUBHBIM OKa3aHUEM MEIUIMHCKUX YCIYT, SBIISIOIIASCS
MHUPOBBIM IKCIIOPTEPOM MeAMKaMeHTOB. YesioBeueckue
pecypchl — OCHOBHOM KamuTal 3Toi cTpaHbl. B dhopmu-
POBaHUU MEIUIMHCKON YCIYTU OONBIIYIO POIb UTPAET
YyesloBeuYeCcKuil (hakTop, T. €. MOKHO C YBEPEHHOCTBHIO
TOBOPUTH O IJIaBHOM POJIM yIPaBIEHUS YEIOBEUECKUMU
pecypcaMu B 31paBooxpaHeHuu. [IpodeccronanbHbie
3HAHUS, YeTIOBEUCCKHI KallUTa B 3APABOOXPAHEHUH CO-
CTaBJISIFOT OOJTBIITYFO YaCTh CE0ECTOMMOCTH METUIIHHCKOM
yCIIyTH. 3aTparhbl Ha o1uiaTy paboThl IepcoHala COCTaB-
1101 0T 30 110 70 % OT cTOMMOCTH METULIMHCKON yCiIy-
ru. Micnonp30BaHue MOTEHIIMANA KaXKJ0T0 pabOTHUKA B
Poccun cocrasiser e Oomnee 30 %, 94TO MOKa3BIBACTCS
MHOT'OYMCJICHHBIMHU MCCIIEIOBAaHUSIMU B 3TOM 001acTH, B
TOM YHCJIE U B 3IPaBOOXPAHCHHN.

Psi1 aBTOPOB BBIIENSIOT HIBEHLIAPCKYIO MOAEIH YITPaB-
JICHYECKOMW KYJIBTYpbl, KOTOpasi OCHOBBIBAETCSI HA IIBEH-
LAPCKOM MEHTAJIUTETEe U MIBeHnapckoil kynsrype [1].

PesyabTarsl ucciieqoBaHuA

B mBelnapckoil MOAEIN yIIPaBIeHYECKOU KyJIbTYPbl
Hepapxus JOJKHOCTEM U 30HBI OTBETCTBEHHOCTH KaXK-
JIOT0 B MHAMBUAYAJIbHOCTH UMEIOT YETKHUE PAHULIBI U
COOTBETCTBHUE BBIMOIHIEMBIM (DYHKITUSM.

ConpryacTHOCTB M TPUHAIIEKHOCTH K 0230BBIM IICH-
HOCTSIM MEJMLIMHCKON OpraHU3aLuy, B KOTOPO TpyAUTCS
COTPYIHHUK — €III¢ OJTHA OUYCHb Ba’KHAsI 0COOCHHOCTH PH-
Cyllast BEHIIapCKO MOZIENN YIIPaBICHYECKON KYJIBTYPBbI.

CoTpyIHUK MOXKET Yero-To He 3HaTh, HO OH JIOJIKECH
pa3nenaTh 0a30BbIe IEHHOCTH MEIUIIMHCKOW OpraHu3a-
1un. M 370 KauecTBO SBNAETCSI OCHOBHBIM P IPHEME Ha
paboTy B OpraHu3alusIX, IPUMECHSIONIUX MBEHIIAPCKYIO
MOJIEJIb YIIPaBJI€HYECKON KyJIbTyphl [1].

O0y4aeMoCTh, yMEHUE HHTETPUPOBATHLCS, BCTPOUTHCS
B KOJUICKTHB ¥ a0COITIOTHAS HALICIICHHOCTD Ha PE3YIIBTaT —
OCHOBHBIE KOMIIETEHIINN, KOTOPbIE HEOOXOIUMBI COTPY-
HHUKaM MEUIIMHCKON OpraHu3aIy, B KOTOPOH IPUHSITA
HIBeHnapckast MoJielb YIPaBJICHUECKON KYIbTYpBbI.
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Takum 00pa3zoM, HEMPEPBIBHBIN MpoIiecC 00yUYeHUs
COTPYIHHUKOB TaKXKe SBISICTCSI OCHOBHBIM OM3HEC-TIPO-
1eccoM (PYHKIIMOHMPOBAHMUS KOMITAHHH, IIPUMCHSIOIICH
IIBEUIIAPCKYIO MOJIEh YIPABICHYECKON KYJIBTYPHI.

[TosToMy BHEApEeHHE MIBEHIIAPCKON MOJIETU yIIpaB-
JIEHUs 4E€JIOBEYECKUMHU pecypcaMu U HOBOIO THINA
YIPaBIEHYECKON KYJIBTYPBbI B IPAKTUKY YIIPABIECHUS Me-
JULVHCKUMHU OPraHN3alUsIMU MOKHO pacCMaTpUBaTh Kak
MEXaHHU3M TOBBIIICHUS d(H(HEKTUBHOCTH ACATEITHHOCTH
opraHusaiui 3apaBooxpanenus Poccuu.

B mBeiiniapckoit Moaenu ypaBieHIeCKOM KyIbTypbl
MEPCOHANl 3aHUMAET IEHTPAIbHOE MECTO mpu (HOopMU-
POBAaHUU CTOUMOCTH YCIYTH, KOHKYPEHTOCIIOCOOHOCTH
MEIULMHCKON OpraHu3aliy Ha PhIHKE.

IIepconan B HOHMMaHUK IIBEULIAPCKON MOZIENHN yIIPaB-
JIEHYECKOU KyJBTYpbhl OCHOBHAs LIEHHOCTh, C IIOMOILIBIO
KOTOPOH (OpMHPYETCsI, C OIHON CTOPOHBI, KAYeCTBEHHAS,
JIOCTyIIHasi MEAULIMHCKas yCiIyra, a ¢ Jpyroil — OCHOBHOE
KOHKYpPEHTHOE PEUMYIIECTBO MEIULIMHCKOM OpPraHU3aLHH.

Takum 006pa3om, He TOJIBKO 00y4aeMOCTbh, HO M yMe-
HUE HAy4YHUTb ONPEIEIISIIOT OPTaHU3allMOHHOE IOBECHHE
MEHeJKepa 3paBOOXpaHEHUSI.

YMmenue popMHpOBaTh KOMaH/Ibl BHYTPU OPTaHU3AIIH
TMO3BOJISIET JJOOMBATHCS CHHEPreTHYeCcKoro adderra ot
JIeATENbHOCTU MEAULIMHCKOM OpraHu3aluu.

Ymenue hopMHUPOBATH 3aIIPOCHI K IIEPCOHAITY OT MEITH-
[IMHCKOW OpraHu3alliu U Pa3BUBaTh UX B COOTBETCTBHUH C
HaIpPaBJIECHUSAMU Pa3BUTHS JEATEIbHOCTH MEIULIMHCKOM
OpraHM3alliy, a TaKXKE MOCTOSHHAS HEOOXOIUMOCTh
MOBBIIICHUS TPO(ECCHOHANBHBIX 3HAHUN M HaBBIKOB
NepCOHalIa B HAIPaBJIEHUH PAa3BUTHUS METMIIUHCKOM opra-
HU3ALUU — OCHOBHBIE 3a/1a41 COBPEMEHHOIO MEHEKEPA
31paBOOXPaHEHUSI.

Korna unet peys 0 Clio)KHOM OPraHUuYHOM COYETAaHUU
3HaHUM U HABBIKOB MEAUIMHCKUX COTPYAHHUKOB C IpPHU-
MEHSIEMBIMU TEXHOJOTHSIMH, TO OOyUYCHHE CTAHOBHUTCS
KJIFOUEBOM COCTAaBJISAIOIEN NEITEILHOCTU MEIUILINHCKON
OpraHu3aluu.

B nacrosiee BpeMs B 37jpaBOOXpaHEHUH Bce O0JIbIIe
MIPUMEHSIOTCS BBICOKOTEXHOJOTHYHBIE METO/IbI JIEUEHHUSI
C HMCTIONIb30BaHUEM KpalHE CJIOXKHOTO MEIUIIMHCKOTO
000py/IOBaHMS, YTO BJICYET 32 COOOM HEOOXOIMMOCTh
co3maHus MexaHu3Ma (POpPMUPOBAHHS «CBOCH» MOIETH
KOMIIETEHIIMI COBPEMEHHOIO MEHEIKEPA 34PaBOOXPaHE-
Hus. IMeHHO 3TO M o0ecrieunBaeT mojaepkaHue Kade-
CTBa OKa3aHMSI METUITMHCKUX YCIIyT HA MUPOBOM YPOBHE.
B xoHEyHOM cueTe, yCIeuTHOCTh M KOHKYPEHTOCTIO0C00-
HOCTbH JIFOOOH MEIUIMHCKOW OpPTaHWU3alUy HAIMPSIMYIO
3aBHUCHUT OT Iporiecca GOPMUPOBAHUS MOACTH KOMIICTECH-
Ui MeHepKepa 3apaBooxpaneHust. Kaxxiblil coTpynHuk
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MEIUIMHCKON OPTaHU3aIUU JOJIKEH YMETh IPHOOPETaTh
HOBBIC HABBIKU M UCTIOIB30BaTh UX B padoTe.

B coBpeMeHHOM MEHEIKMEHTE OJIHUM U3 MEXaHU3MOB
YIPaBJIEHUS YEIOBEUECKUMH PECYPCaMHU SIBIISETCSA KOM-
MIETEHTHOCTHBIN MOJXO/, T. €. YIIPaBI€HUE KOMITETEHIHS-
MH WY TTIOUCK TPeOyeMbIX KOMITETSHIIUHM 17151 KOHKPETHOM
MEJUIMHCKON OpraHu3aluu, a TaKKe OCYIIECTBICHHE
npo(eCCHOHaIBHOTO Pa3BUTHS COTPY/IHHKOB B HarlpaBJie-
HUH (popMHIPOBaHUS TPEOYyEeMBIX KOMIICTCHITHIN, UTO SIBIISI-
€TCsl OCHOBHOM 3a/1aueii MEHE/DKEPOB 37paBOOXPaHEHUSI.

Pa3BuTne TeX M MHBIX KOMIIETEHLUUN COTPYIHHUKOB
MEJUIIMHCKON OpTraHu3aliy JOJKHO YUYUTHIBATh U
HMEIOLMEC MEJULMHCKUE CTaHAAPThl, KOTOPbIE B Ha-
CTOAILEE BPEMS HE IMPeyCMaTPUBAIOT CIEUAIU3aALUI
M0 yNPaBJIeHUIO, & PENIAMEHTUPYIOT OIHY W3 (YHKITHH
YIPABIEHUS — OPraHU3ALU.

CraHaapThl He IPeyCMaTPUBAIOT IPHOOPETCHUE PY-
KOBOJIUTEJIEM MEIUITMHCKON OpraHU3aI[ii CAMOU BaKHOM
KOMITETEHLIMM MEHEJDKepa 3[paBOOXpaHeHHs] — UCIOIb-
30BaHUE CUCTEMHOIO IIOAXOAAa B YNPaBIEHUHU. Takum
00pa3oM, B HACTOSIIEE BPEMsI CHCTEMBI MCHEIKMEHTA
CTaHJapTaMu He pa3pabOoTaHBbL.

Menemxep 34paBOOXpPaHEHUs] — 3TO PYKOBOAUTEIb,
KOTOPBIN MPOIIeNT 00yueHHEe B 001aCTH MEHEIKMEHTA
U TIpUOOpPET MPH STOM HABBIKM CHCTEMHOTO ITOIXOJa B
YIPaBICHUU MEJULIMHCKON OpraHU3aluei.

B unCcTHTYTE N1e50BOTO aaMUHUCTpUpOBaHus PAM3
CO03I1aHa KOHIICTIIHS HETIPEPBIBHOTO 00pa30BaHMs B3pOC-
JIBIX, KOTOpasi BHOCUT B CUCTEMY MEHE/[PKMEHTA METUITMH-
CKOM OpraHu3alliy KOMIIETEHTHOCTHBIN MOAXO/I.

B HacTosiiee BpeMsi B MHCTUTYTE JI€JI0BOTO aIMUHHU-
crpupoBanusi PAM3 nipoBoguTCs psil UCCIIEIOBAHUMN 1O
pa3paboTke Mozeell KOMIETSHIINI MEHEIKEPOB 31Ipa-
BOOXpaHEHHUs. B TOM uucie ams 3aMecTUTeNs IIaBHOTO
Bpaua 110 SKOHOMHUKE.

Baxnyro ponb B (pOpMHpPOBAHHH MOJEIH KOMIIC-
TEHLIMI COBPEMEHHOIO0 MEHEKEpa 3APaBOOXPaHEHUS
WTPalOT TaKHe Ka4yeCTBa, KaK BOCIPUUMUHUBOCTh, KOMMY-
HUKaOEJIbHOCTh U HAIICIEHHOCTh Ha PE3yJIbTar.

B koHeuHOM wuTOre Jr00as cucremMa LEHHOCTEU U
chopMUpOBaHHAS MOJICITb YIIPABICHUS YEIIOBEUCCKUMHU
pecypcaMu HampaBiieHa Ha JOCTH)KEHHE pe3yibTara,
HEOOXOIMMOTO MEUIIMHCKON oprarm3anuu (puc. 1) [1].

[Tostomy mpu moadope u 00ydeHUH MepcoHana Me-
TUITMHCKON OpTraHM3alnuy HEOOXOAMMO HAXOOWTh HaW-
6oiee 3 hekTHBHBIC MEXaHU3MBI JOCTIKCHUS KOHCIHON
nenu. CucteMa eHHOCTEH, Ha KOTOPYIO OPUEHTHPOBaHA
mIBeiIapcKas MoJIeNb YIIPaBIeHUYECKON KYIBTYPBI, TPeI-
10JIaraeT CTPEMIIEHUE BCEX COTPYAHUKOB MEAULIMHCKOM
OpTaHU3aINH K Pe3yIBTaTHBHON padore.

~

DopmynnpoBka 6a30BBIX IEHHOCTEN

!

ITonbop mepconana B COOTBETCTBUU ¢ 6a30BBIMH [IEHHOCTSIMH

'

HepCOHaJ'I KaK OCHOBa KITIOYEBOW KOMITETEHIIMH

|

KiroueBasi KoMIeTeHIs — IIaBHBIHA (akTop,
00ecreunBaroINi KOHKYPEHTOCIIOCOOHOCTh KOMITAHUT

N _/

Puc. 1. llIBelinapckast MojieJIb yIIpaBIeHYECKOM
KYJIbTYpPbI*

* Uemounux: CtpaxoBa O.A., @eiirun [L®., ABepuna E.A.

[Befiiapckast MOJIeNb YIPABICHYECKOU KYJIBTYphI // AKTyallb-
HbIe IPOOIeMbI SKOHOMUKH 1 TpaBa. 2014. Ne 1 (29). C. 150-155.

[Ipu mpuMeHEHHH TPOOIEMHO-OPHCHTHPOBAHHOTO
nmoaxosa K 0Oy4eHHIO MepcoHaia MEINIMHCKONW opra-
HH3AIUN CYIIECTBYET BO3MOKHOCTh KOPPEKTHPOBKHU
MpOTpaMMBbl OOYUYCHUS B XONIe €€ HEMOCPEICTBEHHOM
peanuzanuu.

-~

~

Mini MBA «MeHeHKMEHT
B 3/IpaBOOXPAaHCHUN»

MesxyHapo/HbIe
nporpaMmbl 00yuYeHHst
M CTAXKHPOBKH

Cucrema TPEeHHHIOB
U pasBUTHE
«KpEaTuBHOI'O
JIMAEPCTBAY

Hogsie KOMIIETCHIIUH

N J

Puc. 2. MHHOBanimoHHAsi MO/JeJIb MOAT0TOBKH
MeHe/’KepOB B CHCTEMe HeMPepbIBHOTO
npodgeccuoHaTILHOro 00pa3oBaHus™

* Uemounuk: pa3paboTaHO aBTOPaMU.

[TonyyuB ¥ yCBOMB OCHOBY Mpo(decCHOHAITBHBIX
3HaHUM, MEHEJKEPBbI 3]PAaBOOXPAHEHUs NEPEXOAAT KO
BTOPOMY dTany OoOy4YeHHs] — KOHCYJIbTaIIMOHHO-TTPAKTH-
YECKUM CEMHUHapaM, B ITPOIECCE MPOXOKICHHUS KOTOPBIX,
00y4arommecs UMEIOT BO3MOXKHOCTh TPAaHC(HOPMHPOBATH
MOJIyYCHHBIC 3HaHUS B MPOdeCcCHOHANIBHBIC HABBIKH U
yMeHus [2], a TakKe UMEIOT BOBMOKHOCTh CKOPPEKTHU-
poBarh MmporpaMmy oOy4YeHHs MO MOTPEOHOCTH CBOESH
MEJIUIIMHCKON OpraHu3aliH.
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Taxum 0Opa3oM, aBTOpaMu IIPEII0KEH HHHOBAIIMOH-
HBIH MOIX0/1 B 00yYeHHH PYKOBOAUTENICH METUITMHCKUMHU
OpraHu3aIusIMH, KOTOPBIN SIBJISIETCSI OCHOBOM JJIsl CO3-
JaHUST TPO(PECCHUOHABHOTO CTaHapTa KOMIICTCHIINMI
MEHe/DKepa 3paBOOXPaHCHUSI.

BriBoabI

B pesynbrare xpaTkoro 063opa aBTopaMu orpesene-
Ha KJI0YEBasl poJib MEpPCOHANIA B HIBEHIAPCKOM Moaenu
YIPaBIEHYECKON KyIbTYphl. YCIIEXH MHOTHX HIBEHLap-
CKHX KJIIMHHK CBHJETEIBCTBYIOT 00 3((HEeKTHBHOCTH
JaHHOW Mojenu ympasieHns. O000mas 0coOeHHOCTH
HIBEMLIAPCKOM MOJIENN yIPaBICHUS YEI0BEUECKUMU pe-
Cypcamm, MOJKHO OTMETHTB CIIETyIOIIHe 0COOCHHOCTH:

— HmIBEHIIapCKasi MOJICIb YIIPABICHHS YEIOBEUECKUMHU
pecypcamMH OpHEHTHPOBAaHA Ha CTAOMIIbHBIE TPYHIOBBIC
OTHOIIEHUS B MEUIIMHCKON OpraHU3alui; IPOrpaMMBl
HEeMNpPEepHIBHOTO 00y4YEeHHs Pa3BUBAIOT OCHOBHBIE KOM-
METCHIIUYA MEHEKEPOB 3[pAaBOOXPAHECHHUS, [VIaBHAS U3
KOTOPBIX U MO3BOJIIET KOHTPOJIMPOBATh B3aUMOCBA3b U
3aBUCUMOCTH (DMHAHCOBBIX ITOKA3aTeNCH MEIUIIMHCKON
opranuzauuy 3Gp(QEeKTHBHOCTH 1 KadecTBa BHEIPSEMOI
CHCTEMbI MOTHBALIMH [IEPCOHAIA.

— B IIBEUIIAPCKOMN MOJIEIH YIIPABICHUECKON KYJIbTYPhI
IIparMaTu3M rpeodaiaeT Ha i SMOLMSIMH; MIBEHIIapcKre
MEIUIIMHCKUE OpTaHU3allii Pean30BbIBAIOT MaCIITa0-
HBI€ IPOEKTHI, TOJILKO €CJIN YBEPEHBI B UX YCIIEXe; yCIex
MIPOEKTa B CBOIO OUepe/lb CTPOUTCS, MPEKAE BCEro, Ha
MIPaBUIBHOM (DOPMHUPOBAHUM KITIOUEBON KOMITETEHIINU
KaK TJ1aBHOTO (pakTopa, 00eCIeurnBaroIero KOHKYpeHTO-
CTMIOCOOHOCTb MEJUIIMHCKONW OpraHn3aIiHy;

— (opMHpOBaHNE METUIIMHCKONW YCIyTH OCYyIIEeCT-
BJISIETCS] HA OCHOBE KOMITJIEKCHOTO MTOAXO0/1a Ha MEXIHC-
LUIUIMHAPHOM YpPOBHE; MPU 3TOM HMCHOJIB3yeTCsl COBpe-
MEHHBIH THUI MPOEKTHOTO YIIPABIEHUS U MPEXIE BCETO
B ()OPMUPOBAHUH KOMAHbI TPOCKTA;

—Ka4eCTBO METUITMHCKOM YCIYTH JOCTUTACTCSI 3a CUET
MPaBUIILHOTO (HOPMUPOBAHMUS MOJICITH KOMIICTEHITUI KaK-
JIOTO YICHA KOMAHbl, YeTKOTO B3aUMOJICHCTBUS YICHOB
KOMaHJIbI M O€3yNPEYHO CIa)KEHHOCTH PabOThI BCETO
MepcoHajIa MEAULIMHCKON OpraHu3aiuu;

— IIaBHasg O0COOCHHOCThH MIBEHIIAPCKOW MOJAECIH
YIPaBIEHUYECKON KYIBTYPBl — MpsiMasi B3aUMOCBSI3b U
B3aMMO33aBHCHUMOCTh OCHOBHBIX (DMHAHCOBBIX IOKa3a-
Tesneil 3pPEeKTUBHOCTH JEATEIBHOCTH MEIUIIMHCKON
OpTraHM3AIMH U KITFOYEBBIX TIOKa3aTesel 3 (HeKTUBHOCTH
YIPABICHUS YEIOBCUCCKUMU PECYPCaMH;

— peanu3anys npooIeMHO-OPHEHTUPOBAHHOTO MO~
X0/1a B MHHOBAIIMOHHOM MOJENH HENPEPBIBHOTO MPO-
(heccuoHanbHOTO 0OpPa30BaHMS MEHEIKEPOB 3/IPaBOOXpa-
HEHHMS ITO3BOJISIET JOCTUYD TPeOyeMOro YpOBHS KauecTBa
MEJIMIIMHCKON yCIIyTH.
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