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Lean: pa3zpaboTka METOAMKU OLEHKH PUCKOB (DYHKIIMOHMPOBAHUS NPENNPUSITANH MEIMIUHCKONW MPOMBIIIIEHHOCTH KaK
Y4aCTHUKOB KJIacTepa.

MeTobI: UCIIOIb30BaHbI METO/IBI (PUHAHCOBOTO MEHEKMEHTA NPEIIPHUSITHII B 00JIaCTH yIIPABICHHS PUCKAMHU.
Pe3ysbTarhl: Ha IpHIMepe BEIOPAHHOM OTpaciy TOKa3aHO B3aNMO/ICHCTBIE BRICOKOTEXHOJIOTMYHBIX PEIIPUATHI B KITacTepe
U PUCKH, BO3HHUKAIONTHE MPH 3ToM. HeoOX0aMMOoCTh OBBINICHUST KOHKYPEHTOCIIOCOOHOCTH POCCUHCKUX MPOU3BOTUTEICH
MEIUITMHCKUX M3JENNN U Je4eOHBIX YUPESKICHNN C OJHON CTOPOHBI, a TaKkKe MX MHTErpanus B I0o0aIbHbBIC MPOU3BOI-
CTBEHHBIC IIETIOUKH C APYroi TpeOyIoT yueTa MeKIyHApOIHOTO OTIBITA YIIPABICHNS pUCKaMH. [IpiUBe/IeH alropuT™ OI[eHKH
pHUCKOB (HhOPMHUPOBAHUS U (PYHKIIMOHHUPOBAHUS MPEIIPUATHH MEIUIMHCKON MPOMBIIIJICHHOCTH B CTPYKType KilacTepa Ha
OCHOBE OTOOpAaHHBIX MOKa3aTelIel BEpOATHBIX PUCKOB M YPOBHEH Pa3BUTHS WIIH 3pesOCTH mpeanpustuil. [Tokasano, 4to
pPaHXUPOBAHUE TEXHOJIOTUUECKUX U DKOHOMHUYECKUX PHCKOB PAa3BUTHS MPEANPHUATHI KilacTepa B KOMILIEKce Mep (HHaH-
COBO-KOHOMMUECKOIO aHaJIN3a, HAlIPABJIEHHOIO HA MUHUMM3ALMI0 HETaTUBHOTO BIMSIHYSI BHYTPEHHEH U BHEILHEH CPEbl,
CTII0COOHO MOBBICUTH OPTaHU3AIIIOHHO-KOHOMUYECKYI0 YCTOHYNBOCTD IMPEANPHUSITHI U OPraHU3aNi, BXOAAIINX B KJIacTep.
IIpu 3TOM GH3HEC-TIPOIIECChI, 00YCIOBICHHBIE B3aNMO/ICHICTBHEM yUYaCTHUKOB KJIACTEPa, TOJDKHBI BKITIOYaTh MEXaHU3MbI HE
TOJIbKO MUHHUMU3ALIUU, HO TAK)KE UCKJIFOUEHUS, a B ClIy4ae HEBO3MOXKHOCTU — CTPaXOBaHUs pUCKOB. MccienoBanue ycTou-
YHBOCTH XO3SHCTBYIOIIMX CYOBEKTOB 11€J€CO00Pa3HO MPOBOJHUTH C MPUMEHEHHEM METOJ0B (PHHAHCOBO-IKOHOMHUYECKOTO
ananu3a. [Toka3aHo, YTO MUHUMH3ALUS PUCKOB BO3MOKHA OJaroapsi IpUuMEHEHHIO METO/I0B (DMHAHCOBO-3KOHOMHYECKOTO
aHaJIM3a, KOTOPBIE MTO3BOJISIOT C PA3JIMYHON CTEIIEHBIO JOCTOBEPHOCTH CYAUTh O BEPOATHOCTH BOSHUKHOBEHHUS PUCKOB pa3-
BUTUS KJIACTEPA, CBSI3aHHBIX C €r0 OPraHU3allMOHHO-3KOHOMUYECKON YCTOMYUBOCTBIO.

Hay4Hasi HOBM3HA: NIPEACTABIEHA MOZEIb B3aUMOACHCTBUS yYaCTHUKOB KJIACTEPA, KOTOpAsk ONPEAEISET MECTO MOLYJIS
KOHTPOJUIMHTA KaK 3BeHa, COOMPAIOIIETro M aHAJTM3UPYIOLIETo HH(OPMAIIMIO OT BCEX MPEANPHUSITHI 1 OpraHu3alfii KjacTepa,
00pabaThIBAIOIICTO €r0 B YAOOHO IJIs1 HHTEPIpeTaui (hOPME U MPEACTABISIONICTO B MOYIIb MCHEIKMEHTA JJIS1 IPUHSTHSI
PELICHUI 110 YIPABICHUO PUCKAMH.

IIpakTHyeckasi 3HAYMMOCTD: TIPEIAraeMblii TOJIX0]T K OLIEHKE PUCKOB 1 ()OPMHUPOBAHHIO CHCTEMbI KOHTPOJUTHHTA MOXKET
OBITh UCIIOJIB30BaH B MPAKTUYECKON JESITENbHOCTH KIACTEPOB B cpepe MEAUIIMHBI IPU PUHITHH YITPABICHYESCKUX PEIICHIH
U TIOBBIIIEHHS XPPEKTHBHOCTH B3aUMOJICHCTBHSI MEKILY MEAUIIMHCKUMH MTPEATIPUATHAME U JIS4eOHO-TTPOPHUITAKTHYECKIMHU
YUPEKIACHUAMH.

KiroueBble cji0Ba: 5KOHOMHUKA U yHpaBJIC€HUC HAPOJHBIM XO3$II710TBOM; OpraHn3alluOHHO-3KOHOMHUYCCKas YCTOﬁqHBOCTL;
PUCKU PA3BUTHA; KOHKypeHTOCHOCOGHOCTB; TCXHOJIOTUYCCKAsA 3pCI0CTh; 6I/I3H€C-HpOHCCCLI; (bPIHaHCOBO-BKOHOMI/I‘ICCKI/Iﬁ
aHaJIu3; (I)I/IHaHCOBHﬁ MCHC/IPKMCHT, KOHTPOJUIMHT

KOH(I)]IUKW! uHmepecos. asmopom He 3AA6JIEN.

Kak nuutupoBarhb crarblo: ['epuuk 1O. I Onienka noTeHIMaIbHBIX PUCKOB Pa3BUTHS KJIACTEPOB MPEANPUATHI MeIULIUH-
CKO# MIPOMBIIIJICHHOCTH C MCIOIBb30BAHUEM PA3IMYHBIX KPUTEPUEB PAHKUPOBAHUS // AKTyalIbHbIE POOIEeMbl SKOHOMUKH
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Objective: to develop methodology for risk assessment of functioning of the medical industry companies as cluster members.
Methods: methods of financial management of enterprises in the field of risk management were used.

Results: by the example of the selected industry, the interaction of high-tech enterprises in a cluster and risks arising therein
are shown. The need to improve competitiveness of the Russian medical devices manufacturers and medical institutions, on
the one hand, and their integration into global production chains, on the other hand, requires taking into account international
risk management experience. The risk assessment algorithm for the medical industry companies’ formation and function-
ing in a cluster structure is given, based on selected indicators of probable risks and levels of the companies’ development
or maturity. It is shown that ranking of the technological and economic risks of cluster companies’ development within the
complex of measures of financial and economic analysis, aimed at minimizing the negative impact of internal and external
environment, may improve the organizational and economic sustainability of enterprises and organizations participating in
the cluster. At the same time, business processes determined by the cluster members’ interaction should include mechanisms
of not only minimizing, but also of excluding and in case of impossibility — insuring the risks. Investigation of the economic
entities’ stability should be carried out with the methods of economic and financial analysis. It is shown that risk minimization
is possible through the use of methods of financial and economic analysis, which allow estimating, with varying degrees of
reliability, the probability of cluster development risks associated with its organizational and economic stability.

Scientific novelty: the article presents a model of cluster members’ interaction determining the place of the controlling
module as a link that collects and analyzes information from all enterprises and organizations of the cluster, processes it in
a convenient form for interpretation and represents it to the management module for making decisions on risk management.
Practical significance: the proposed approach to risk assessment and the formation of a controlling system can be used in
the practice of clusters in the field of medicine for making managerial decisions and improving the efficiency of interaction
between medical companies and medical institutions.
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Controlling
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Beenenne CICP)KUBAIOIINX Pa3BUTHE MPEINPUATHN MEIUITUHCKOM

Ceromust st 2 (HEKTHBHOTO Pa3BUTHS MPOU3BOMA- MPOMBIILICHHOCTH (maisee — [IMIT), sBasrommxcs mo-
CTBa BBICOKOTCXHOJOTHYHBIX MEIULMUHCKUX U3JACIUI Ka3aTelsIMH BO3MOXKHBIX PUCKOB HEed(()EKTUBHOTO
(manee — M) u ycrienHoi nx koMMepuuanm3anuy He-  pasButus kak [IMII, tak u kiaacrepa [1]. AnexBaTHbIC
00XOJTUM ITOCTOSIHHBII MOHUTOPHHT U aHAJIM3 ()AKTOPOB,  PHIHOYHBIM YCIOBHSIM METOJbI (JOPMHUPOBAHHUS H YITPAB-
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JIEHUS] OPraHU3aIIMOHHO-9)KOHOMUYECKON YCTONUNBOCTHIO
(manee — ODY) U KOHKYPEHTOCIIOCOOHOCTHIO TIPEIIPH-
SATANA MEIUIIMHCKON MPOMBIIICHHOCTH, KaK MPaBUIIo,
YMEHBIIIAIOT BEPOSITHOCTh BOZHUKHOBEHUS pUCKOB. [Ipu
BEIOOpE METONIOB Ba)KHO YUUTHIBATH XapakTep B3aUMO-
JIEUCTBUS MPEANPUSITAN MEAULIMHCKON MPOMBIILICH-
HOCTH C TPEINPUATHIMHA-KOHKYPCHTaMHU U JIe4eOHO-
npoduiiakTHYeCKUMHU yupexxaeHusamu (nanee — JIITY)
CHCTEMBI 3[IPaBOOXPAHEHUSI, TIIC IPOUCXOUT BHEAPCHIE
B KIIMHUYECKYIO MPaKTUKY WK sKcmtyatanus MU [2, 3],
ypoBeHb TexHosoruueckoro pazputus [IMII, onpenensi-
FOIIUH TIPUEMITEMBIE JUTS TPEIIPUSATHS MHHOBAIIHOHHBIC
TEXHOJIOTHH. AHAJIU3 PadoT MO OleHKe Y3PPEKTUBHOCTH
paboTHI MpeNpHUATHIA, B TOM YHCie (hapManeBTHIeCKON
MIPOMBIIIJIGHHOCTH [4], ToKasaj, 4To BHEJpEeHHUe Co-
BPEMEHHBIX MHTETPHUPOBAHHBIX KIACTEPHBIX CHCTEM
MTO3BOJISICT MOMYYUTh CHHEPTETUICCKUN 2PPEKT B3an-
MOJICHCTBHS, 00eCIIeUnBAIOIINHI MOBBIIICHUE YD PEKTHB-
HOCTH TIPEANIPHUIATANA MEIUIIUHCKON TPOMBIIIIICHHOCTH
U CHIDKAIOIIUI ypOBEHb MOTCHIUAIBHBIX PUCKOB (hop-
MUPOBaHU 1 PYHKIIMOHHUPOBAHUS KJIACTEPHBIX CTPYKTYP
MEIMIIUHCKOH MPOMBIIICHHOCTH | 37JpaBOOXPAHEHUS.

Bwmecte ¢ TeM st 3TOM cdephl B CHITy CPaBHUTEIb-
HO HEOOJBIINX 00BEMOB MPOM3BOJICTBA, JITUTEIBHOCTH
KIMHUYECKUX HCIBITAHUN, HEONPEACICHHOCTU LIUPO-
xoro BHenperus MU B mpakTuKy, TOSBICHUS HOBBIX
TEXHOJIOTHH, YACTHYHO HJIU MOJHOCTBIO YCTPAHSIONINX
HEOOXOANMOCTP B BHIITYCKAEMbIX MEAUINHCKUX H3IEIH-
SIX, BOBHUKAIOT PUCKH PAa3BUTHS KIACTEPHBIX CTPYKTYP
n otaenbpHbIX [IMII, B cocTaBe 3TUX PUCKOB PUCKH
dbopmupoBanus M QPYHKIHOHHUPOBAHUS KIACTEPHBIX
CTPYKTYp SIBISIOTCS BecbMa cyiiecTBeHHbIMH [5]. Co-
OTBETCTBCHHO, /ISl YCIICITHOTO Pa3BUTUS TAKOTO THUIIA
KJIaCTepOB HEOOXOIMMa OI[eHKa BEPOSITHBIX PHCKOB pas-
BUTHUS MPEANPUATHN MEIUITUHCKON MPOMBIIITICHHOCTH
KaK Y4aCTHHKOB Ki1actepa. OIeHKY BO3ZMOYKHO IIPOBOJTUTH
C UCTIOJIb30BaHUEM B TOM YHCIIC PA3TUYHBIX KPUTCPHEB
parkupoBanus [6, 7].

[IprMeHUTETHHO K KIIACTEPHBIM CTPYKTypaM B cepe
3IPaBOOXPAHCHUS W MEIUITMHCKON MPOMBIIUICHHOCTH
TaKOW MOJXOJ| IMO3BOJIUT OICHUBATh (POPMHUPOBAHHE
U (DYHKIIMOHMPOBAHUE KIACTEPHBIX CTPYKTYP C yUETOM
AMEIOIIHNXCS TEePCIIEKTUB PA3BUTHS TEXHOIOTHIECKOTO
YPOBHS — «TexHOoJornueckoi 3penoctm» [IMII, ucnosns-
3ys OTIPOOOBAHHBIC YKOHOMHYECKIE METOIBI MEHEIPKMEH-
Ta 1 MapKeTHHIOBBIX uccienoBanuii [8]. CoBpemeHHas
MOJIEJTb 3PENOCTH MPENPUATAN ¥ OPTraHU3AINHN UCTIOIb-
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3yeT KJIACCHU(HUKAIMIO YPOBHEH MX Pa3BUTHs, HauWHAas
C HYIIEBOTO yYPOBHS, KOTOPBIH MOXKHO CUMTaTh OM3HEC-
Xa0COM, XapaKTePHBIM JIJIs 3Tarna GopMUPOBAHUS IPOH3-
BOJICTBCHHO-IKOHOMUYECKOH CTPYKTYPHBI, U 3aKAaHIUBASI
YPOBHEM COBEPIIICHCTBOBAHMSI (MHOT/IA €TO HA3BIBAIOT
ONTUMHU3UPYIOUINMCS), IPU KOTOPOM BO3MOXKEH PEHH-
JKUHUPUHT OM3HEC-TIPOIIecCcoB [6—8].

AHanu3 oNMCaHHBIX B HAYYHOU TUTEpaType METOIUK
OLIEHKM PHUCKOB MpeAnpusITUil [5—7] MOKa3bIBaET, YTO
B HACTOSIIEE BPEMs TaKUE METOIUKU MPHUMEHUTEIHEHO
K KIITAaCTEPHBIM CTPYKTYpaM B chepe MEIUIIMTHCKOH Mpo-
MBIIUICHHOCTH | 3[PaBOOXPAHEHUS IPAKTHUECKU OTCYT-
CTBYIOT, UTO M 00YCJIaBIMBACT aKTYaIbHOCTh U HAYYHYIO
HOBU3HY JaHHOI paboTHI.

Pe3yabTarnl u 00cy:K1eHHe

PaccMOTpuM ypOBHM Pa3BUTHUS NPENNPUATUN Me-
JTUITUHCKON MPOMBIIUICHHOCTH B CTPYKTYpE KiacTepa
U PaHXXUPOBAHHBIE MOKA3aTENIM YPOBHEH BEPOATHBIX
puckoB — P, HeratupHoro BosjaeicTBus (GakTOpoOB
BHYTPCHHEH W BHEMIHEH cpensl Ha d(P(HEKTUBHOCTD
3TOro pasBuTHs. Ha ocHOBaHMHU aHanIM3a COOTBETCTBUS
3HAYMMOCTH BO3JCHCTBYIONNX (PAKTOPOB Ha pa3BUTHE
IIMII npoBOOUTCS OLEHKA YPOBHS BO3MOXHOCTH BO3-
HUKHOBEHUS BEPOSATHOIO pucka P, ciocoGHOro okasarb
BIUSHUE HAa YPPEKTUBHOCTD Pa3BUTHUS TPEATPUITHIA
MEIUIMHCKON MPOMBIIIIEHHOCTH B CTPYKTYpE KJIacTepa.
C y4eToM M3JIOKEHHOTO pa3padoTaH alrOpPUTM OICHKH
puckoB passutus IIMII B cTpykType KiacTepa IyTeM
paHXKMPOBaHUS PUCKOB HETaTUBHOTO BO3ICHCTBUS CO
CTOPOHEI BHYTPEHHEH 1 BHEITHEH cpersl (puc. 1). Puckwy,
BEPOSITHBIC B CTPYKTYpE KIIacTepa B cpepe MEAULIMHCKOM
HPOMBIIIIEHHOCTH U 3JpaBOOXPAHEHUS, BKIIOUYAOT
B OCHOBHOM: Hed(p(heKTHBHOCTH PabOTHI «OpraHa-pery-
JATOpay, HEIOCTATOUHYI0 3D (PEeKTUBHOCTh PaOOTHI MU
€e OTCYTCTBHE 10 BHEAPEHUIO CUCTEMbl MEHEPKMEHTA
kauectBa (nanee — CMK), HeahhekTHBHOCTB peanu3aiuu
3aITAaHUPOBAHHBIX OM3HEC-TIPOIIECCOB, HETOCTATOYHOCTh
WIM OTCYTCTBHE HOPMATHUBHOHN PEryaupyromei 1oKy-
MEHTAINH KJIacTepa, OTCYTCTBHE TAPMOHU3AINH CHCTEM
YIOPaBIECHUS NPEIIPUATUI MEIUIUHCKON MPOMBIIIICH-
HOCTH U JIe4eOHO-TTPOPUIAKTUISCKUX YIPEKICHUMN, OT-
CYTCTBHE aHAJIN3a YPOBHS KBAIU(HUKAIINH COTPYIHHKOB
NPEANPUSATHH B KIacTepe, OTCYTCTBUE KOMIIETEHTHOCTH
111 3(h(heKTHBHOTO B3aNMOICHCTBHSI COTPYIHUKOB ITPEA-
NPUSATHH MEAWIUHCKON MPOMBIIUIEHHOCTH U JiedeOHO-
NPOUIAKTHIECKUX YIPSKICHH B KJIacTepe.
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Pawnr pucka Bo3neiictus P (1) / dakTophl BO3/ICHCTBUS BHYTPEHHEH M BHEIIHe#H cpeibl kinactepa Ha [IMIT (2) / Factors of

Ranking of impact risk P (1) the cluster internal and external environment impact on medical industry companies (2) —

+ HeaddexrnBHOCTh paboThl «opraHa-perysstopay» kiactepa (4) /
Inefficiency of the cluster “regulator body” (4) N
I.P,— 100 % (3)

Cotpyuuku [TMIT He 3Hat01/He ToHMMaOT MuccuH Kiactepa — (5) / Personnel of the medical
industry companies within a cluster do not know/do not understand the mission on the cluster (5)

dakTopsl (4), (5) ycTpaHeHbI MIIM YYTEHBI B CTPATEIHH YIIPABICHHS /
Factors (4), (5) are eliminated or taken into account in management strategy

A

IL. 0 < P, <100 % (6);

P, — min, HesddextnBrocts pabors uin orcyrerBue CMK knacrepa (7) /

Inefficiency or absence of the quality management system in the cluster (7)

®daktop (7) ycTpaHEH MM y4TECH B CTPATETUH yIIpaBICHUS /
Factor (7) is eliminated or taken into account in management strategy

II1. 0 < P5< 100 % (8);
P; — min, ¢ CHCTeMBI yIIpaBIIeHIs B KIACTEpE HE TapMOHH3HPOBAHL )/
Cluster management systems are not harmonized (9)

Cucrema ynpasiennst [IMIT rapmonusupoBasa B kinacrepe (9) /
Management system of medical industry companies is harmonized within the cluster (9)

IV. 0 <P4<100 % (10);

. OtcyrcrByer aHanu3 panee npuHsThix B [IMIT peruenwnii (11) /
P, — min; l— OrCyTCTBY p p p (11) le]

Decisions previously made at medical industry companies are not analyzed (11)

OrcyrerByer ananu3 sdpexrusroctu [TMIT B kimacrepe (12) /
Efficiency of medical industry companies within the cluster is not analyzed (12)

OrcyrerByer ananu3 pabotel nepconana ITMIT u knacrepa (13) /

Functioning of personnel medical industry companies and the cluster is not analyzed (13) ]

Pesynbraret ananuza (10), (11), (12) yurens B cTpaTeriu kiacrepa /
Results of (10), (11), (12) analysis are taken into account in the cluster strategy

V. 0<Ps5< 100 % (14);

. 'TCYTCTBH MWHXWHUPHHT U3HCC-IT] B KJIACTH 1 /
Ps — miny le—1 Orcyrersue pe puHra OM3HEC-npoueccos knacrepa (15)

Reengineering of the cluster business processes is lacking (15)

OtcyTcTBHE MOJIepHH3aluK Ou3HEc-TIpolieccoB kiactepa (16) /
Modernization of the cluster business processes is lacking (16)

Pesynbrartet (15), (16) yureHs! u ycTpaHeHs! /
Results of (15), (16) are taken into account and eliminated

A

VI 0 < Pg< 100 % (17);

P — mins OtcytcTByet min He cornacosana ¢ I[IMIT nporpamma passutus knactepa (18) /
The program of cluster development is lacking or is not coordinated with medical industry | ]
companies (18)

OTCcyTCTBYET WM HE pealiu3yercs nporpamma odydenus corpyaaukos [IMIT u JIITY
kinactepa (19) / The program of training of personnel of medical industry companies and JIITY [<—
in the cluster is lacking or is not implemented (19)

OTCyTCTBHE BO3MOXKHOCTEH (TEXHOTOTHYECKHX, PECYPCHBIX U KaPOBbIX) ANBEPCUDUKALIIH
npoxykimu IIMIT (20) / Opportunities (technological, resource

and personnel ones) for diversification the production of medical industry companies NI
are lacking (20)

OTCyTCTBHE CHCTEMHOCTH MoJiepHH3aLuH 6u3Hec-nporeccos ITMIT u kinacrepa (21) /
¢ Systemic modernization of business processes of medical industry companies and the cluster |¢—
is lacking (21)

Verpanenst 3aMedanst o . (18), (19), (20), (21)/
VIL P7 — 0(22) Drawbacks in (18), (19), (20), (21) are eliminated

Puc. 1. A1ropuT™ OleHKH PHCKOB Pa3BUTHS NPeINPUATUH MeJUIUHCKONH NPOMBIIJIEHHOCTH B KJIacTepe
NnyTeM PAH:KUPOBAHUS PHCKOB*

* Hemounuk: COCTaBIEHO aABTOPOM.
Fig. 1. Algorithm of estimating the risks of developing medical industry companies in a cluster by risks ranking*

* Source: compiled by the author.
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B pabote nonaraem, 4ro:

—HadanbHbIN ypoBeHs — | (puc. 1 (4)) pazBuTns npen-
NPUATHI MEAUIIUHCKON MPOMBIIIUIEHHOCTH B CTPYKTYpPE
KJIacTepa, XapaKTepU3yIomuics COOTBETCTBYIOIINM
PaHIOM MaKCMMallbHOTO pHcKa — P, Kak s kimacrepa,
tak u s [IMII B cTpykType Kiactepa, oOyciaBiIu-
BaeTcs HeIPPEeKTHBHOCTHIO padoThl (puc. 1 (4)) «op-
raHa-peryiasaropa» kjactepa [7] win HemOHUMaHUEM
coTpyaHukoB (puc. 1 (5)) mpennpuaTuii MeIUITMHCKOMI
MIPOMBIIIUIEHHOCTH W JIE4eOHO-NIPOPHIAKTHIECKUX yU-
PEXICHMIA B CTPYKTYpE KJIacTepa MUCCUH, CIICIOBATEIIb-
HO, ¥ CYTH OCHOBHBIX OM3HEC-TIPOIECCOB KiacTepa. Kak
npasuiio, B 3ToM ciaydae [IMII u JIITY He ncnons3yior
MIPEUMYIIECTB MHTETPUPOBAHHON CHUCTEMBI KJIacTepa,
OTCYTCTBYIOT BHYTPEHHHUE PETYIUPYIOIINE JOKYMEHTHI
U periaMeHThl. Puck mposiBneHust (hakTopoB HETaTHB-
Horo BozjeicTBus (puc. 1 (2)) Ha pa3BUTHE KllacTepa
P, (puc. 1 (1, 3)) npu sTOM MOkeT pocturate 100 %
BCJIEZICTBHE OTCYTCTBHUS TIOHHUMAaHHSA CO CTOPOHBI «Op-
raHa-peryisTopa» U OCHOBHBIX COTPYAHUKOB KiacTepa
CBOMX BO3MO)KHOCTEH [T MPUHATHS COOTBETCTBYIOIINX
MIPEBEHTUBHBIX MeED;

— cneayronii yposeHs pazsutus — 11 (puc. 1 (6)) —
TaK Ha3bIBACMBIN MTOBTOPSIEMBIN YPOBEHb, WIH YPOBEHb
CO3HAHHUS, — BO3MOXKEH NPU y4eTe U MAKCUMAJIbHOM
ycrpaneHnn (aktopos (4), (5) u xapakTepusyercs pas-
paboTKOH, KOPPEKTUPOBKOW MCXOTHBIX U COTIIACOBAHUEM
BHYTPEHHHUX HOPMAaTHBHBIX TOKyMEHTOB KJIacTepa co Bce-
MU YYaCTHUKAMHU U UX COTPYITHUKAMH. PUCK BEpOSTHBIX
HeraTMBHBIX BosaekcTeui P, (puc. 1 (6)) B 3TOM cirydae
CTPEMHUTCS K MUHUMAJIbHOMY 3HA9€HHIO — Min, , KOTOPOE
OyZieT OnpeeNsThCs, B YaCTHOCTH, HEI(PPEKTUBHOCTHIO
WA OTCYTCTBHEM CHCTEMBI MEHEIKMEHTa KadecTBa (7)
Ha TPEANPHUATHIX MEIUIMHCKON MPOMBIIIICHHOCTH
u B JIITY xnactepa, 4to 00yclaBIMBacT HAJIMYUE TPYII-
HOCTEH IpH OIpeeIeHUH XapaKTepa 1 YPOBHS BO3/IEH-
CTBYIOIIIETO HETaTUBHOTO (haKTOPa;

— yposeHsb III — onpeneneHHbI ypOBEHb 3pEIIOCTH
(puc. 1 (8)) — xapakrepusyercst BHenpeHueM (7) CMK
B KJIacTepe, OMPECISIoNneil HopMUpOBaHUE OM3HEC-
TIPOIIECCOB KJIACTEpPa M IMOBHIMIAIONIEeH YPOBEHBb PA3BUTHS
KJIaCTepa 1 ero y4acTHUKOB. [IpH 5TOM puCK HETaTHBHBIX
BO3/JEHCTBHH P, yMEHBIIAETCSA M CTPEMHUTCS K KAKOMY-TO
CJIElYFOIIEMY MUHMMAJILHOMY 3Ha4€HUI0 —min,. OCHOB-
HBIM (haKTOPOM, OIPEACTIIIONINM YPOBEHB PUCKA, OyIeT
OTCYTCTBHUE rapMOHU3aLNK cucTeMbl yrpasiieHust [IMIT
¢ cucTeMol yrpasienus kiacrepa (puc. 1 (9)).
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— ypoBens 1V (puc. 1 (10)) (ero mpuHATO Ha3bIBATH
YPOBHEM H3MEPSIEMOCTH, WJIH YPOBHEM YIIPABIIEMO-
CTH) — KJIACTEPhI ITOT0 YPOBHS (POPMHPYIOT TaPMOHU-
3UPOBAHHBIC CHCTEMBI YIPaBICHUS MPEAIPHUATUIMHU
MEAUIMHCKON NpoMblnuieHHocTH, JIIIY u kmactepa
(puc. 1 (9)), npoBoasT oreHKyY 3(h(PeKTUBHOCTH OU3HEC-
MIPOIIECCOB C MCITONB30BaHUEM (DUHAHCOBBIX M HATYPATb-
HBIX mOKa3areyieil. PUCK HeraTHMBHBIX BO3IEUCTBUI P4
YMEHBIIAETCSA JI0 Min,, HO HE yCTPAHAETCS, YTO ONPEIe-
JISITCST HEIOCTATOYHOCTHIO HITH OTCYTCTBHEM Ha TAHHOM
arane aHanuza npuHATHIX B [IMII knactepa penienuit
(puc. 1 (11)), HEZOCTATOYHOCTHIO WU OTCYTCTBHEM
aHanmu3a 3QQPEKTUBHOCTH TPEANPUATHN METUITUHCKON
MPOMBINIIICHHOCTH B kiactepe (puc. 1 (12)), memo-
CTAaTOYHOCTBIO MJIM OTCYTCTBHEM aHajin3a 3(¢(eKTHB-
HOCTH paboThl coTpynarkoB [IMII 1 B 11e;10M Kitactepa
(prc. 1 (13));

— Ha V, ONTUMH3HUPYIOMIEMCS YPOBHE 3PEIOCTH
(puc. 1 (14)) ycrpanens! HegocTarku 1o . 11, 12, 13
Y TIPOBOJIATCS PEUMHKUHUPHHT (puc. 1 (15)) u MonepHu-
3anus (puc. 1 (16)) Gu3HEC-TIPOIIECCOB, MO3BOJISIOINE
TPEATPUSATUSM METUIIMHCKOU IPOMBIIIJICHHOCTH CTaBUTh
[IEJH TOCTHKECHUST MaKCUMaIbHOTO 3¢ (eKTa MpOou3Bo/I-
CTBCHHO-XO3HUCTBCHHOHN 1 (PHHAHCOBO-IKOHOMUYECKOM
JESATENbHOCTH, & «OPraHy-peryIsTopy» KiacTepa mo-
BBINIATH KAa9eCTBO IIABHBIX CTPATErHil ¢ 0(hOpMIICHUEM
COOTBETCTBYIOLINX OPraHU3allMOHHBIX ¥ HOPMATHUBHBIX
JIOKYMCHTOB;

— VI, onpenenennsiii ypoBeHs 3penoctu (puc. 1 (17))
XapaKTepHU3yeTcsl HANUYNEM PEeHHXHHUPUHTA OU3HEeC-
nporiecco knacrepa (puc. 1 (15), (16)), popmupoBanmem
MOJICPHU3UPOBAHHON MPOTrpaMMbl Pa3BUTHS MPEANpHU-
ATUA MEIULMHCKOM IPOMBILUIEHHOCTH B KJIACTEPE, CO-
IJIACOBAaHMEM €€ C MPOrpaMMO pa3BHUTHUS KiacTepa (puc.
1 (18)), peanu3zanueii mporpaMMbl OOYYeHHS COTPYTHH-
koB (puc. 1 (19)), popmupoBanus yciaoBuii (KaapoBbIX,
TEXHOJIOTHUECKUX, PECYPCHBIX ) IS POBEICHUS TUBEP-
cudukarym npoxykuuu [IMII B ximactepe (puc. 1 (20))
U IIPOBEICHUEM CUCTEMHON MOJICpHHU3AIMH OHU3HEC-TTPO-
[IECCOB MPEIIPUATHI METUITMHCKON MTPOMBIIIIICHHOCTH
u knacrepa (puc. 1 (21)), 4To Mo3BOISIET yMEHBIIUTH PUCK
HETATUBHBIX BO3A€eKCTBHH P, 110 yposHs min, (puc. 1 (17)),
rje: min, > min, > min, > min, > min, > min,;

— VII, Beictuii ypoBeHb 3penocT (puc. 1 (18)) ompe-
JeTsieTCs yeTpaneHneM 3amedanwii o . (18), (19), (20).
Puck Bo3nelicTBUS HEOIATONPUATHBIX (DAKTOPOB B 3TOM
ciayyae P, — 0.
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[IpuHIUTHATBEHBIM OTIINYHEM Pa3pabOTaHHOTO aJTo-
pUTMa SABJISETCS BOBMOXKHOCTDH aHAJM3a YPOBHS PUCKOB
BO3JICHCTBUS MPEANPUATHI METUITMHCKON MPOMBIIILICH-
HocTH, JIITY u Bcell cTpyKTypbl MEIUKO-TEXHUYECKOTO
KJ1acTepa, CpaBHHUBAs X 110 PE3yJibTaTaM 3HadeHu P st
Kaxkzioro ypoHs pazsutusi [IMII B cTpykType kitacrepa,
ompenenseMbix ODY 1 KOHKYPEHTOCIIOCOOHOCTRIO TIPE/I-
MPUATUN METUITUHCKON TTPOMBIIUIEHHOCTH [9].

JanbHelnmmM pa3zBuTHEM NPENI0KEHHOTO aIrOpUTMa
ABJIACTCA ONPEJIEICHHUE AMANa30H0B 3HAYCHUH min Jis
paznmuunbix cocrosinuit [IMII, xapakrepusyromux Bepo-
STHOCTh PUCKa HEIPPEKTUBHOTO (PYHKIIMOHUPOBAHUS
KJIacTepa IpH BO3/ICHCTBIUM HEraTUBHBIX (DaKTOPOB BHEIII-
Hell ¥ BHYTPEHHEH Cpefibl, IPU HEJOCTATOUHOM YPOBHE
¢dopmupoBanus u pyHKIHoHUpoBaHUs ODY.

[Ipu aTOM HEOOXOIUMO OTMETHTH, YTO B METOHOJIO-
run yrnpasieHuss OOY U KOHKYpPEeHTOCIOCOOHOCTHIO
KOPIOpaTUBHBIX cucTeM, Bkirouast [IMII B kinacTepHbIx
CTPYKTYpax, CYLIECTBEHHON COCTaBIIAIOIIEH SIBISAIOTCS
MeToauku oreHku ODY mpeanpusTuil MeIUIIMHCKON
MIPOMBIIIIEHHOCTH, KOTOPbIE MO3BOJISIOT C Pa3IMuyHON
CTENEHBIO JOCTOBEPHOCTU CYAUTh O BEPOATHOCTH BO3-
HUKHOBEHHSI PUCKOB PA3BUTHUS KJIACTEPa, CBI3AHHBIX
¢ HectabmibHOCTBRIO ODY [1, 9]. U3 uCTOYHUKOB
[10-12] MoxxHO chenaTh BBIBOA O TOM, YTO, KakK Ipa-
BHWJIO, MCCJIEIOBAHUE YCTOMYMBOCTU XO3SMCTBYIOLINX
CyOBEKTOB I1€JIECO00pPa3HO MPOBOAUTE C MPUMEHEHUEM
METOIIOB (PMHAHCOBO-?KOHOMHYECKOTO aHanu3a. [Iprmaem
aHaJIN3 SIBIIETCS OoJiee (P PEKTHBHBIM TIPU MTPOBEICHUT
ero Ha 0ase ynpaBJIeHYECKOH, a He TOJIBKO OyXTaaTepCcKoi
oryeTHOCTH. C y4yeToM paHee M3II0KEHHBIX OCHOBHBIX
MOTEHUUATIBHBIX PUCKOB IS MPEANPUATHI MEeIUIIUH-
CKO TIPOMBIIIIJICHHOCTH B CTPYKTYpE Kiactepa B cdepe
MEJUITMHCKON MPOMBIIINICHHOCTH U 3/IpaBOOXPaHEHUS
aBTOP CUHUTAET IEIECO00Pa3HBIM PUMEHEHUE METOIOB
(uHAHCOBOTO aHAIN3a. BRIIETNM CIIeTyTOIIIE €T0 BUIBL:

— (hMHAHCOBBII aHAIIN3 OTYETa O MPUOBUIAX U yOBIT-
KaX, ITOTOBBIX OaJlaHCOB, TTOKA3aTeNel peHTa0eTHbHOCTH
JIeSITeIbHOCTH U OTCYTCTBHSI YOBITKOB Ha MpPEANpHU-
STUH, TJIAHOBOTO BO3BpaTa mHBecTunui (Return on
Investments — ROI) [IMII;

— aHanu3 GUHAHCOBOW 3(PPEKTUBHOCTH B3aMMOJICH-
CTBUSI IPENPUATUN MEIUIUHCKONW MPOMBILIIEHHOCTH
u JIITY 3npaBooxpaHeHus B CTPYKTYypeE KiacTepa, B KO-
TOPBIX MPOU3BOJIUTCS KIMHUYECKAs SKCILTyaTalusi Me-
JULNWHCKUX U3aenui, nponsBoaumMsix [IMII, npu sTom
OIICHUBAIOTCS] PUCKH BO3MOXKHBIX YOBITKOB [2, 11-14];
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— rapMOHM3HUPOBAHHBIN aHATIN3 00BEMa, CTPYKTYPHI
U CPEICTB MPOU3BOACTBA U pealn3aliyl MPOAYKIIUH,
paboT M YCIAYTr NPEANPUATHH METUITUHCKON MPOMBIIII-
nenHoctu u JIITY B knacrepe, 3arpar Ha IPOU3BOACTBO,
OKa3bIBaeMbI€ YCIyTH, Ce0eCTOMMOCTH MPONYKIIHH,
3(PEeKTUBHOCTH HCIOJIB30BAHUS TTPOU3BOJICTBEHHBIX
BO3MOXKHOCTEH, TPOU3BOJUTEILHOCTH TPYAA, UCIOIb-
30BaHHS OCHOBHBIX (DOHJIOB, OCHOBHBIX BHJIOB CHIPBS
Y MaTepHAaIOB, KQJAPOBHIX PE3ePBOB, TEXHUKO-OPTaHU3a-
LIHOHHOTO U TEXHOJIOTUYECKOTO YPOBHEH POU3BOACTBA,
peszepBoB aesitensHocty [IMIT u JITTY B cocTtaBe kia-
crepa. [lo pesynbraraMm aHanu3a ONPenENsIOTCS PUCKU
HEBBINOTHEHNS TUIAHOBBIX PadoT;

— C HUCIOJIb30BAaHUEM METOJa CPAaBHEHHS — OJITHOTO U3
pacrpoCTpaHEeHHbIX CHOCOOOB aHAIN3a, BKIIOYAIOLIETO:
CpaBHCHHE (PAKTHUECKUX IOKA3aTelei C TUIAHOBBIMH,
C OPEeAbIIYIIUMU MOKa3aTeNsIMU, C MaKCUMaIbHBIMU
U CPeTHMMH TOKa3aTeNsIMU IO BCEH OTpPACId MEAUIIHH-
CKOW MPOMBIIIJIEHHOCTH, CPABHEHUE C aHAJIOTUYHBIMH,
OIyONMKOBaHHBIMU B OTKPBITOW IMEYaTH MOKa3aTeIsIMU
3apy0eKHBIX TIPEIIPHATHA MEAUIIMHCKON IIPOMBIILICHHO-
CTH, BKJIIOUAsI CIOJIa U CTPYKTYPHBIE MOJPA3ICIICHNS TAKUX
TIPEPUITUN, OPUEHTHPOBAHHBIX Ha BBITyck MU, Hanpu-
Mep, nonpasnenenus pupm Siemens, Phillips, Bayer u nip.;

— C UCTIONB30BaHUEM CIIOCO0a AETANM3AIMH, IPeTyCMa-
TPUBAIOIIETO IPUMEHEHNE TEOPETHIECKH 000CHOBAHHOMH
CTENEHN YTOUHEHUS/HEOMPENEICHHOCTH U IpeaBapH-
TENBHYIO KJIaCCU(PHUKAINIO (PMHAHCOBBIX TIOKa3aTelei 1mo
npuraTeiM B IIMIT u JITITY B cocTaBe KiacTepa KpUTEPUSIM
OIICHKH 3HAYEHUH aHann3upyemMbIx BenuuuH. [locne Toro
KaK CTEIICHb HEONPEICICHHOCTH IOCTUTAET JOITyCTUMOrO
nperiena, IePeXosT K CTPYKTypHOMY aHaJIH3y 100 K HC-
KITIOUCHHIO TTOKA3aTelsl U3 YUCIIa aHAJN3UPYEMBIX, UTO
XapaKkTepu3yeT HEYCTOWYMBOE COCTOSIHUE MPEINPUATHI
MEIUIMHCKOM MPOMBIIIUICHHOCTH B KJIACTEPE;

— CTPYKTYpPHBII aHAJIN3, BKJIIOUAIOIIUI pacCMOTpEHUE
(buHaHcoBBIX Mokazareneii [IMI1 u kiacTepa, mompasaessis
WX Ha 3aJJaHHBIC CTPYKTYPHEIEC YaCTH, TIPH ITOM OIICHUBA-
FOTCSI IOJIM KaXKIIOW M3 YacTel B OOIIEM 3HAYEHUH I1OKa-
3aTens ¥ (PUKCUPYETCs] I3MEHECHHUE JT0JIeH TI0 CPaBHEHUIO
C 3TaJIOHOM, B KQ4€CTBE KOTOPOTrO MOT'YT BBICTyIaTh, Ha-
MpUMeEP, HOPMATHBHBIC UJIH SKCTIIEPTHBIC TOKYMEHTHI [ 15].
[IpoBoauTCs OIeHKa BKIIaaa J0JIEH B OOIIYIO BETHUYNHY
OromKeTa U OLICHKA UX BIMSHUA Ha U3MEHEeHHue OIohkeTa
pacxooB, prCKa HEUCTIOMHEHU OromkeTa [5, 15];

— (bakTOpHBIN aHaANIN3 KakK 3JeMEHT (UHAHCOBOTO
aHaJlM3a 3aKJII0YaeTCsl B BBISIBICHUU (DAaKTOPOB, OT KO-
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TOPBIX 3aBUCUT YPOBEHb 3HAYCHUS aHATIU3UPYEMOTO
¢uHaHCOBOTO MoKazaresst. C 3TOMH IeTbI0 ONPeIeIIeTCs
aHaJMTUYECKas 3aBUCMOCTh MEX]y (paKTopaMu U aHa-
TU3UPYEMBIMH TTOKa3aTels M. DaKkTOphl paHKUPYIOTCS
M0 CTENEHH WX BIUSHUS, UCXOISI U3 3TOr0 (pOPMHPY-
IOTCSI COOTBETCTBYIONIUE YIPABICHUCCKHUE PEIICHHUS,
orpezessoniie (PUHAHCOBOE COCTOSHUE MPEATPHATHH
MEIUIMHCKON MPOMBIIIUIEHHOCTH, BKJIFOUAIOIINE OLICHKY
MTOTCHIIMATBEHBIX PUCKOB IPUMEHEHHS pa3padaThIBAEMBIX
MEJIUIIMHCKUX U3aenui [5—7];

— k03()PUIMEHTHBIN aHATN3, COCTOSIINHA U3 pacdera
OTIPEICIICHHBIX KOY(PPUIHESHTOB U B IMOCICAYIOIIEM
CpPaBHEHHMsI MONYUYCHHBIX PE3yJIbTaTOB 3a Pa3IUYHBIC
TIEPHUOIIBL, TI0 PA3TTMYHBIM HAIPABICHUSIM JIEITEITHHOCTH
NPEIIPUITUS C TOKA3aTeIsIMH, TIPUHATBIMA B HOpMa-
TUBHOM JokyMeHTauuu [8—11]. OcHoBHOM MoKa3areib
ko3 urmeHTHOr0 aHaNM3a — K03 PUIMEHT oTepeske-
HUSA. DTOT KOd((DUIMEHT, KaK MPaBUIIO, OTNPEACNsIeTCs
OTHOIIICHUSAMH B3aMMO3aBHUCHMBIX TIOKa3arelieil, 3Hade-
HHUE OJIHOTO U3 HUX ONpeAessieT 3HaueHue apyroro. Ha-
TIpUMep, ICHESKHBIA YKBUBAJICHT MPOU3BOTUTEIHLHOCTH
Tpyna (orepeKaroHii T0Ka3aTelb) U yPOBEHb 3apILIaThl.
[TonyueHHbIH KOA(DUITUEHT ONEepeReHUsT COCTABISAET
BEJIMYUHY, TPEBBIMIAIONIYIO 1, B yCIOBHAX (YHKIIMOHU-
poBaHus ctabmibHO ycroiuuBoro I[IMII B cTpykType
KJIacTepa U XapaKTepU3yeT CONUATBHYIO CTaOMIBHOCTh
KJacrepa.

Takum 00pazomM, MOYKHO TIPEIIOIOKHUTH, UTO (DUHAH-
COBBIH aHAJN3 SIBJIAETCS HEOOXOIMMBIM JIOTIOJTHATETEHBIM
Hay4YHO OOOCHOBAaHHBIM MOIXOJOM K M3YYEHHUIO SKOHO-
MUYECKAX U (HYMHAHCOBBIX TOKA3aTele MpeApusTHil
METUIIMHCKOM MPOMBIIIUIEHHOCTH, OTPAKAIOIINX CTETICHb
BEPOSITHOCTH BO3HUKHOBECHHS HETAaTHBHBIX (DaKTOpPOB
B CTPYKType kiacTepa. PUHAHCOBBIH aHAIIN3 JOJKEH
OTpa’kaTh M OLIEHKY MOJOKECHUS MPEINPUATHS HA PHIH-
ke. [Ipn aTom pesynbrar 3pheKTHBHOCTH JIeSTeTBHOCTH
[IMIT Ha pbIHKE 3aBUCUT OT OOBbEKTUBHBIX U CyOBEKTUB-
HBIX (axTopoB. Kak mpaBmiio, 00beKTHBHbBIE (DaKTOPHI
OOBIYHO HE 3aBHUCAT OT MPEIAIPHUATHSI, HO JOJIKHBI, KaK
MIPOTHO3UPYEMEIE, YIUTHIBATHCS B €T0 cTpareruu. Cyon-
EKTHBHEIC JK€ (PaKTOPBI 3aBUCSAT OT PAOOTHI TIPEITPUSTHI
MEIUITUTHCKON MPOMBIIIICHHOCTH B CTPYKType KiacTe-
pa, oT pabOTHl OTIEIHHBIX UCIOTHUTENCH U JOJKHEI
YUUTBIBAThCA B YIPABISIOMNX perieHusx. Kpome toro,
HEOOXOIMM aHaJIN3 BHEIIHNX W BHYTPEHHHUX (paKTOPOB,
KOTOPBIC HEPa3pPBIBHO CBA3aHBI C BHYTPEHHEH U BHEIITHCH
Cpemoii mpeanpusATHs Kak pu (GOPMHUPOBAHIH, TAK U IIPH
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(byHKITMOHMpOBaHWUHM KiacTepa. Pucku, o0ycioBiieHHbIE
HEIOCTAaTOYHOCTHIO W HECOBEPIIICHCTBOM YIIPaBICHUC-
CKHUX PEIICHUH, HApsTy C IPYTHUMHU PUCKAMU BO3ICHCTBHSI
BHYTPEHHEW M BHEITHEH cpelbl, 00yCIaBIMBAOT HEA)-
(heKTUBHOCTH TIPOTIECCOB (DOPMHUPOBAHUS U (PYHKITHOHH-
POBaHMsI KIIACTEPHOH CTPYKTYPHI B c(hepe METUITMHCKOH
MIPOMBIIITICHHOCTH U 3IPaBOOXPAHEHIISL.

Ananuz puckoB juisi [IMII B cTpykType Kiactepa,
MIPEICTABICHHBIN B CTaThe, TOKA3hIBACT HEOOXOAUMOCTD
WX CPaBHEHUS M aHAJIN3a BO3MOXKHBIX BO3ICHCTBHI Ha
OPEeINpUITHE B UHTCTPUPOBAHHONW CHCTEME C YUCTOM
cuHepreTudeckoro ¢ dexra kinacrepa. [Ipumenenue
IpeIaraéMbIX METOJJOB BO3MOKHO C HMCIOJIb30BAHUEM
aNTOPUTMA OIEHKH PUCKOB (DYHKIIMOHHPOBAHUS TPE-
MPUATUN MEIUIIMHCKON MPOMBIIUIEHHOCTH B CTPYKTYPE
knacrepa (puc. 1).

C ToukH 3peHHs] (PUHAHCOBOTO MCHE/KMEHTA BaXK-
Hyto ponb B 3aHsituu [IMII cooTrBeTcTBYyIOIIErO MecTa
Ha PBIHKE UTPAIOT TPOIECCH], MPOTEKAIOIINE BHYTPH
opranuzanui. K HUM B miepByIo ouepeib OTHOCAT: Mpo-
M3BOJACTBO, MAPKETHHT, (PUHAHCHI, MPUOBLIb, paboTy
C KaJpaMH, Y4YeT U aHAJIU3 XO3SIHCTBEHHOH JCATEIb-
HOCTH (aKKayHTHHT), COIIMAJIbHYIO COCTaBISIONIYIO,
BKJIIOYAIONIYI0 B3aHUMOJEHCTBHE C MOTPEOUTEIIMHU
MenuiuHckux usnenuit [3, 15-18]. CymecTBeHHBIM
MIPABUIIOM, OTIPEACIISIONINM BHYTPEHHIOIO CTPATETHIO
[IMII, siBysieTcss BOBMOXKHOCTD aanTalli CTPYKTYPHI
MIPEANPUATHS K OKPY>KAIOIIel BHEITHEH cpefie. DaKkTopbl
BHEIIIHEH Cpebl OKa3bIBAIOT BIUSHIE HA BCE DIICMCHTEI
U TIPOLIECCHI BHYTPHU Ki1acTepa. X MOXKHO pa3feiuTh Ha
JIBE€ OCHOBHBIC TPpymbL. K mepBoit oTHOCATCS (haKTOPHI,
o01111e A1 MHOTUX OpTaHu3aIuil (COCTOSHUE YKOHOMU-
KM OpraHu3aluid, IPUPOAHO-TeOrpadUIeCcKie YCIOBUS,
HOPMAaTHUBHO-TIPABOBAasI CHCTEMa, YPOBEHb Pa3BUTHUS TEX-
HOJIOTHI, MUPOBOM PBIHOK). BTOpYFO rpyImiy COCTaBISIOT
(hakTOpBI HETTOCPEICTBEHHOTO B3aUMOACHCTBHS TIPE]-
IPUATUI MEIUIIMHCKON MPOMBIIIUIEHHOCTH B CTPYKTYpE
KJ1acTepa, KOTOPbIe OTHOCUM K BHYTPEHHUM: TIOTpeOUTE-
JIU — JIEYeOHO-TIPOPHITIAKTHUSCKUC YUPSIKICHUS 1 TAIlH-
SHTBI, TIOCTABIIUKH, OPTaHbI TOCYIapCTBEHHO-YACTHOTO
MapTHEPCTBA.

B cuny crietuduku kinactepa 3TH (paKTOphI SBISFOTCS
3HAUUMBIMHU TIPU JTFOOBIX APYTHX COIMUATEHO-IKOHOMHU-
YecKHX B3aumosercTBusIX. Kak u st mo0oro cyobekTa
IPOU3BOJICTBEHHO-X03SIIICTBEHHON MHTErpPUPOBAHHOM
CHCTEMBI, JIJIS YCTICITHOTO PAa3BUTHS PEIIPUITHN MEIN-
IIMHCKOM MTPOMBIIITICHHOCTH 1eJIeCO00pa3eH aHaium3 -

Tepyux 10. I Oyenka nomenyuanbHblx pUCKo8 paseumuis K1acmepos npeonpusimuil MeOUYUHCKoU npOMbliUIeHHOCH. ..
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(heKTUBHOCTH CBOCH (PMHAHCOBOM JACATEITLHOCTU B COCTAaBE
CTPYKTYpHI kKnactepa. C 3Toi meipio Mo (pUHAHCOBEIM
MOKa3aressiM MPOBOJIUTCS aHalu3 (DaKTOPOB, BIUSIFOIINUX
Ha puObLIe [IMII, n aHanu3 AUHAMHKH U3MEHEHHUS
npuobun kak [IMII, Tak u kmacrepa Mo (pUHAHCOBBIM
nokazaressiM. aKkTopbI, BIUSIONINE HA TPHOBLITH, MOKHO
KJIACCU(DHUIIUPOBATH HA TPH TPYIIIHL: IPOU3BOJACTBCHHBIC,
KOMMepUecKue, ((MHAHCOBBIE, — KOTOPBIE XapaKTePU3yIOT-
Sl M U3MEPSIOTCS (PyHKIIMOHATEHBIME TIAPaMETPaMH, UTO
o0ecrieunBaeT BO3MOKHOCTh OICHKH WX (DYHKIIMOHAIIb-
HOTO BIMSHUS Ha TPUOBLIH TPEANPUATHN MEAUITMHCKON
MPOMBIIIIEHHOCTH U KJ1acTepa B LiesioM. B aTom ciryuae pe-
anu3yeTcst PyHKINS BBIICICHNS 3HAUUMOCTH BIMSHUS Ha
MPHOBLTE KaK KaKA0TO (haKTopa, TaK U UX COBOKYITHOCTH.
[IpousBonacTBeHHBIC (HAKTOPBI OMPEACISIFOTCS YPOBHEM
TEXHOJIOTUIHOCTH, 00BEMOM BBIITYCKaEMBIX MEIHUITHCKIX
W3IeNU i, pPUTMUYHOCTBIO IIPOM3BOJICTBEHHOTO Mpolecca,
TEXHOJIOTHYECKOM, HAyYHO-TEXHUYECKOW M OpraHu3a-
LHUOHHO-TEXHUYECKOW OCHAIIEHHOCTHIO MPENNPUATHIA
MEIUITMHCKON TpoMbiliuieHHoCTH, JIITY u kmacrepa kak
X03sHCTByIOIEro cyorexra. Kommepueckue axtopsl
B IJIABHOM OTIPENEIIAIOTCS (PMHAHCOBBIMH TIOKA3aTeIIIMHU
1 BKJTIOYAIOT: MApKETHHT, 3aKTIOUCHUE XO3SICTBEHHBIX JI0-
TOBOPOB € y4€TOM JICHCTBYIOIIEH U IIEPCIEKTUBHON KOHb-
IOHKTYPBI PBIHKA, IICHOBOE PETyIMPOBaHHUE COBITA MPO-
IIYKITIH ¥ OPTaHA3AIMOHHO-IKOHOMIIECKOE 0O CIICUeHIE.

Jst mpeanpusTHil MEAUIIMHCKON MPOMBIIIJIEHHOCTH
u JIITY B cocTaBe KacTepa CyIIeCTBEHHBIM SIBISICTCS (-
(EKTHBHOCTD JATFHEUTIIETO COTIPOBOXKICHUSI IIPOTYKITHH
T[IMII — MEIUUMHCKUX U3LEIUNA: UX TEXHUYECKOro 00-
CITy’)KUBaHUSI, PEMOHTA, METPOJIOTHICCKOTO 00CCTICUCHUS
U yrunuzanuyi. HaaeskHOCTh MPOrHO3a KOMMEPUECKUX
(haKTOpOB OMUpAETCsI, C OMHON CTOPOHEI, HA CTPAXOBAHHE
PHUCKOB (B OCHOBHOM PUCKOB yTpaThl UMYIIECTBA, CPbIBA
MMOCTABOK, OTAAJICHUS WX OTKa3a OT IUIaTexka), ¢ JIpy-
TOil — Ha MPUBJICUCHUE TUIATEKECITOCOOHBIX KIHCHTOB
(3aKka3uuKoB, MOKyMarenei). B cdepe 3apaBooxpaneHus
HENPEMEHHO JOJKHBI PEeIaThCsl U COLUANIbHBIE BOIIPOCHI,
YTO TakXKe TpeOyeT BHEMPONU3BOACTBEHHBIX 3aTpart (Tpe-
CTaBUTENBCKUX, HA PEKIIaMy, Ha TTOCTaBKY MPOIYKIIUH,
peanu3yeMol 1Mo JbIOTHBIM IIEHAM).

KoHeuHblii (UHAHCOBBIN PE3yabTaT XO3SMCTBEHHON
JIeATEIbHOCTH MPEANPUATUS XapaKTEePU3YeTCsl CyMMOMN
OanmancoBoii mpuosLH (YObITKa). [IpUOBLIE — 3TO OMHA
13 (POpPM YHCTOTO T0XO0a OOIIECTBA, CO3JAHHOTO B chepe
MaTepHaJbHOTO TPOM3BOACTBA. baancoBas MpUOBLTL —
(MHAHCOBBIA pe3yabTaT OT BCEX BUAOB JESATEIBHOCTU
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npennpusaTus. OctaBiascs y KiacTepa NpuObLIb Pacxo-
JIyeTCsI [0 €T0 YCMOTPEHHIO Ha IOTpeOieH e, HAaKOTIIEHHE
Y pa3BUTHE, B TOM YHCJIC HA UHBECTUIIMH B UHHOBAILIMOH-
HBIC PEIICHU B cpepe 3apaBOOXpaHESHUS K MEAUIIIHCKON
MIPOMBIIIJICHHOCTH.

OrneHka M aHanu3 (GUHAHCOBOW YCTOWYMBOCTH Kak
WHCTPYMEHTa aHAJUTHYECKOTO METO/a MEHEKMEHTa
OPEANPUSITHH, B TOM YUCIIE MPEAIPUATHS MEIUITTHCKOM
MIPOMBIIINICHHOCTH B COCTaBe KJIACTEpa, MOTYT IIPOBO-
JUTbCS C YYETOM JaHHbIX pador [15-18] u coxepxkarhb
B MEPBOOUYCPEIHOM IMOPSAKE HIKCIEPCUHCICHHBIC
JICACTBUSL:

— OLIEHKY U aHalnu3 ocHOBHBIX cpencTB [IMII, ouen-
Ky IPOM3BOACTBEHHBIX 3allacoB, HAJIMYWA HA CKIIAJE
npousBeneHHbIX MU, Hamiuust u o0beMa (MHAHCOBBIX
pecypcoB, HaITM4MsI 1 00beMa JeOUTOPCKON 3a]10JKCH-
HOCTH, XapaKTepU3yIOIIUX aKTHBHYIO YacTh OayiaHca
MIPEAIPHUSTHS;

— OLICHKY ¥ aHAJIN3 COOCTBEHHBIX M 3a€MHBIX CPEICTB
OpEeANpPUITUNH MEIUIIMHCKON MPOMBINIICHHOCTH, Xa-
paKTepH3yONX MaccuBHYIO dacTh Oamanca [IMII kak
(PMHAHCOBOI CTPYKTYpHI B COCTaBe KiIacTepa.

Kpome Toro, aHanuszmpyercss OT4eT O MPUOBLIIX
n yObITKax. B wactHOCTH: mpHOBITE OT peanu3anui,
3aTpaThl Ha MPOU3BOACTBO NPOIYKIIMH, UCIOIH30BAHUE
MIPUOBIIH, TITATEXXHU B OIO/KET, 3aTpaThl Ha aMOPTH3AIIHIO,
HaJIOTH U OTYHUCIICHUS B COlMajbHbIe (oHABL. B ciryuae
Hann4usl HEOMArONMPUATHBHIX BHEITHEIKOHOMUYECKUX
BO3/ICHCTBUI aHATM3UPYIOTCS NMPUYUHBI 00pa3oBaHUs
1 00beM IKOHOMHUECKUX CAHKINHN, IEPCTIEKTUBEI JIOKa-
JIM3AIMY TIPOM3BO/ICTBA U TeXHOsIorHi B Poccun. Mcmomns-
3ysl TIOKa3arelnu, OTpakeHHbIe B [5, 11-16] onpenenstot
(PMHAHCOBYIO yCTOHYMBOCTD PEAPHATHS METUIITHCKOH
IIPOMBILIJICHHOCTH C YY€TOM €ro B3auMOJICHCTBUS C Ipy-
THUMH yYaCTHUKAaMH KJIacTepa.

C 3TOM LeIbI0 ONPENENSIOTCS CIEAYIOINE OCHOBHBIE
KPUTEPHH:

— KpHUTepHH aBToHOMHH — K, oTpakaromuii Jomro
COOCTBEHHUKOB B MMYIIECTBE MPENNPUATHS METUINH-
CKOM TIPOMBITINIEHHOCTH. YNCIIeHHO MoKa3aTeb onpe/e-
JISIETCS KaK 9aCTHOE OT JIeJIEHHsI COOCTBEHHOTO KaluTaa
IIMII -K_ . Ha CyMMy €ro akTMBOB — A_

KEI.BT: KHMH/ Al'lMl'l 2 50 %;

— KpuTepuid (UHAHCOBOW YCTOWYMBOCTH — K, xapax-
TepU3yeT BpPEMEHHOI UHTEPBAJI, KOTOPBII OIIpeeIIsieTCst
HaJIMYMeM CTAOUIBHBIX HUCTOYHUKOB (DMHAHCHPOBAHUS,

Tepyux 10. I Oyenka nomenyuanbHulx pUCKo8 paseumuis K1acmepos npeonpusimuil MeOUYUHCKoU npOoMbliIeHHOCH. ..
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B TOM YHCJIE MHBECTULIMOHHBIX. UHCIIEHHO ONpeeIseTcs
KaK 9aCTHOE OT JICJICHHS HUHTETPAIILHON BEININHBI COO-
crBeHHbIX — ®U n nepcnextuBHbIX — U puHaHCOBBIX
HCTOYHUKOB NPEANPUATHIA MEJULIMHCKONW IPOMBIIIIECH-

HOCTHU Ha CyMMY €TO aKTUBOB — Anmn:

K,, = Y( OU OU )/ A, > 80%;

oM —

— KpUTepuii MOOMIBHOCTH COOCTBEHHOTO KallUTa-
ma—K ., OTPaXKaIOIMH JOIK0 COOCTBEHHOTO Ka-
IHUTala, BIOXKEHHYIO B MOOMIIbHbIE aKTUBBI, HAIPUMED,
B KPAaTKOCPOUYHBIE 1 OBICTPOOKyTIaeMbIe IPOEKTHI B chepe
3aKyIKU U Ipojaku BocTpeboBaHHbIX MU. UucieHHO
OTIPEETSIETCs KaK YacTHOE OT JISNICHHS BEJIMYUHBI 000-
porHoro—K - Ha cOOCTBEHHBIH KannTa IPeIPUATHSL
MEIUIIMHCKONU MPOMBINIIIEHHOCTH — K

KM06. C.K.IIMIT = KO6.1‘IMH/ K

B 3aBHCUMOCTH OT TAKTUKU (HOPMHUPOBAHISI PHHAHCOBBIX
aKTHBOB;

— KpUTEepUl MHBECTULIMOHHOM aKTUBHOCTU NIpea-
npuatud — K, . oTpaxalomuii 10110 cOOCTBEHHBIX
CPEICTB MPEANPUATHI METUIIMHCKON MPOMBIILICHHO-
CTH, BJIOXCHHBIX BO BHEOOOPOTHBIE aKTUBBL. UHCICHHO
OTIpe/IeNsIeTCs KaK YacTHOE OT JICJICHHS BETMUUHBI COO-
CTBeHHBIX cpeacTs — C_ Ha BEIUYUHY BHEOOOPOTHBIX
aKTUBOB — A

co0.MI*

—
c00.1MIT 0,

BHEO00."

K = CHMH/ ABHeo6. 2 100%’

A. TIMIT
— KpUTEpHUIl KpeaUTOBaHUS — KKp,an OTpaXkaroLuit
noito B GuHaHCOBBIX cpenctBax [IMII 3aemubIX pe-
cypcos. OmpenensieTcsi Kak 4acTHOE OT JEIEHHsI BeJu-
4UHBI COOCTBEHHOTO KamuTtana C_Ha CyMMy 3a€MHBIX
CPEJICTB — Czam:

K- Co/ Capen = 100%;

— KpuTepuil peHTa0eIbHOCTH MPOMYKIINH TPEITPH-
SITMH MEJMLIMHCKO# npombliuiensoctn — K . oTpa-
JKAIOIUH JI0JTH0 TPUOBUTH OT (PMHAHCOBBIX PE3YJIbTATOB
peamuzannu MU. Onpenensercst Kak 9YacTHOE OT JieJie-
HUSI BEJIMYMHBI IPUOBUIN OT Pean3aliy MPOAYKIHU —
I Y BEIPYYKH Ha BEIMYUHY BBEIPYUKH OT peaynza-

p.mp.TIMIT

nun — B

3aeM.

p.op.MI p.l‘lMl‘I:
Kp.MI/Ll'lMH = HpAnp.nMr{ / BpAnp.nMH p.oMI —

— KPUTEpUI peHTAa0ETbHOCTH OCHOBHOW JeSITEIbHO-
ctu—K |, OTpaskaromuii 107110 npuObLTH OT (PUHAHCO-
BBIX 3aTpaT Ha peaiu3anuio npoaykiun. Onpenemnsercs
KaK 4acTHOE OT JeJeHMs BeIM4YMHBI npubbumm — I
OT peayn3allii NPOXYKIUHU U BBIPYUKH Ha BEIUUYHMHY

3aTpar Ha POU3BOACTBO — 3, 1 COBIT HPOXYKIHH — 35 :
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Kp.mvm = Hl‘an / Z(3np., 306.) — %,

— KPUTEpUH PeHTa0eNbHOCTH aKTUBOB NPEANPUATHS
K, A OTPAXKAIOLIIHIT YHCTYFO HPHOBLIL OT HCIIONB30BA-
HMsl AKTUBOB NPEINPHATHI MEIUIIMHCKON IPOMBIILLIEH-
HocTH. Onpenensercs Kak YaCTHOE OT JAENCHHS BETUYHHBI
yucToi npubsum — I1  Ha CymMMy CpeIHEeroJoBbIX

aktusoB [IMIT - A_ -
K

— KpUTEpHH PeHTa0EeTbHOCTH COOCTBEHHOTO KallH-
tana [IMII — K, oTpaxaromuii yucTyro npuoblib oT
UCTIONIb30BAaHMS BIIOKEHHBIX COOCTBEHHHKAMH CPEJCTB
B (DMHAHCHpOBaHHE MPEANPUATHH MEIUIIMHCKON IpO-
MBIIUIEHHOCTH. ONpeaenseTcs Kak 4acTHOE OT JeNIeHHs]
BEJIMYMHBI YMCTOM npuObLK I Ha cOOCTBEHHBIH Ka-
nuran IIMII - C.:

p-Anmn - HHMH/ AnMn — 0

KCK - Hrnvm / CK — 0.

OTMeTuM, 9TO PBIHOYHAS DKOHOMHKA BbIpaboTala
OOILIMPHYIO CUCTEMY (PUHAHCOBBIX MHCTPYMEHTOB OLICHKH
U aHaJIi3a BEPOSITHOCTU HEYCTOWYMBOIO U KPU3HUCHOTO
COCTOSIHUSI TIPEITPHUSITHS ¥ METOJUK MPHUHSITHS yIIpaB-
JICHYECKUX PEIICHUI B YCIOBUAX YIPO3bI OAaHKPOTCTBA,
B TOM YHCTIE JIJIsl IPEANPUATUN METUIUHCKON TIPOMBILI-
nenHoctu [16—-18].

DOTH METOVKYU HAIIPABJIICHEI HA BHISBICHIE HETATHB-
HOM JAMHAMMKHU BbIIIETIEPEUUCIIEHHBIX MOKa3arenae Ha
paHHe! CTaguy W YCTpaHCHHUE WIIM YMCHBIICHHUE BIIHS-
HUS OTPHUIATEIBHBIX (PAKTOPOB PA3BUTHS MIPEIIPUATHSL.
Just TIMIT cnenuduveckuM (HakTOpoM SIBIISIETCS HEU3-
0eXKHOCTH TeCHEHIIeH cBs3u ¢ noTpeduTensimu — JIITY,
B KOTOPBIX 3KCIUTyaTUPYIOTCSI MEAULIMHCKUE WM3JETHs,
pa3pabaTsiBaeMble TPEATPUATHEM MEIUIIUHCKON IIPO-
MBIIUICHHOCTH, YYET X KIMHHYCCKON d3(PPEKTHBHOCTH
U TIOTCHLIUAIBHBIX PUCKOB IPUMEHEHUs, 00yCIaB/INBa-
IOLIUX BO3MOXKHOCTb CO3/IaHUSI KPU3HCHOH CUTyalUH.
PaccmoTpeHHbIe METOIMKH Pa3pabOTaHbl IPUMEHUTEIb-
HO K NPEANpPUATHSIM MEAULMHCKON MPOMBIIIIEHHOCTH
U YUPEKIACHUSIM 3JIPaBOOXPaHEHHUsI, HHTETPUPOBAHHBIM
B KJacTep. B M3BECTHBIX aBTOpy MyONHKAIUSIX B OT-
KPBITOH MEYaTH OHU HE aHAJIU3UPOBAJIKCH, UTO €IIE Pa3
MOTYEPKUBACT aKTYaJIbHOCTh JAHHOM CTAaThU, B KOTOPOI
npeJjiaraeTcs paHXKUpoBaTh MOKa3aTeIu B 3aBUCUMOCTH
OT CTENEHU UX PHUCKA, YTO U OTpakeHo B puc. 1. 'ap-
MOHM3aLUs COJIEPIKAaHUsl CTAaThbU IMO3BOJIAET OLEHUBATD
JIESITENILHOCTD MPEIPUATHI METUITMHCKOM MPOMBIIIUICH-
HOCTH B COCTaBE KJacTepa, YTO OCOOCHHO Ba)KHO TIPH
olieHKe 3(h(PeKTHBHOCTH PHCKOB KJIacTepa Kak CTPYKTYPbI

Tepyux 10. I Oyenka nomenyuanbHblx pUCKo8 paseumuis K1acmepos npeonpusimuil MeOUYUHCKoU npOMbliUIeHHOCH. ..
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u 3 dextuBHoCcTH TIMII B Heit. [lonbITka TPUMEHHUTH — yCTpaHEHHUE HeIUIaTekecrnocoOHOCTH. B kakol Obl
TMAHHYIO CXEMY K OTJENIbHO B3ATOMY MPEANIPUATHIO ME-  CTCTICHH HU OIICHUBAJICS MACIITAa0 KPU3UCHOTO COCTOSTHUS
JUITMHCKOW ITPOMBIIIICHHOCTH IPUBEIET K HCOOBEKTUB-  MPEIIPUATHS MEIUIIMHCKON MPOMBIIIIICHHOCTH (JISTKHUI
HOCTH OIICHKH Kak JiestenbHocTr [IMII, Tak u pUCKOB, HJIM TSOKEIIBIM KPH3UC), HaHOoJiee HEOTIIOXKHOH 3a1aueii
BO3JICHCTBYIOIINX HA HETO. B cHCcTeMe Mep (DMHAHCOBOW CTAOWMIHM3AIUH SBISCTCS

OCHOBHas1 pojib B CHCTEME aHTHKPHU3UCHOTO YIPaB- 00eCIeYeHne BOCCTAHOBICHHS CIIOCOOHOCTH IIaTexen
JICHHS, B TOM YHCJe 00yCIOBICHHAS PACCMOTPEHHBIMH  IT0 CBOMM TEKYIIHM 00SI3aTEIIECTBAM, C TEM YTOOBI IPe/I-
PUCKaMH, OTBOAUTCS IIUPOKOMY HCIIOIB30BAHUIO Clie-  YIPEIUTh BOSHUKHOBEHUE HOBBIX 3a/I0JDKEHHOCTEH U U3-
IYIOIIUX HHCTPYMEHTOB (PMHAHCOBOH CTAOWITH3AIIIH: 0exarb OaHKPOTCTBA;

4 N

Monyns
HCCIICI0BaHUI
W WCIIBITAHU /
Research
and testing module

MoyJb IPON3BOCTBA
1 TEXHHYECKOTO
00CITy)KHBaHHS

Moy MEIUIUHCKUAX U3EIIHii /
roCy/JapCTBEHHO- Module for production
YaCTHOI'O MAPTHEPCTBA / and technical
State-private maintenance of medical

partnership module products

Monayab
KOHTPOJUIMHTA /
Controlling module

Monyns
MEIULIUHCKUX yCIyT /
Module
for medical services

Moayab
MeHeI:KMeHTa /
Management
module

O6pazoBaTebHbII
MOJIyJIb / Monyns
Educational MapKeTuHra /
Module

module

TareHTst for marketing

(TepCOHAN3UPOBAHHbIC
notpeburenu) /
Patients (personalized
consumers)

. /

Puc. 2. Moaean B3anMo/eiicTBUSI MOY/Is KOHTPOJLUIMHTA ¢ YYACTHHKAMH KJjacTepa B cdepe 3ApaBooOXpaHeHUsI
U MeTUIIUHCKOH MPOMBIILIEHHOCTH

* Ucmounuk: COCTaBIEHO aBTOPOM.

Fig. 2. Model of interaction between Controlling module and participants of the cluster in the sphere of healthcare
and medical industry*
* Source: compiled by the author.

Tepyux 10. I Oyenka nomenyuanbHulx pUCKo8 paseumuis K1acmepos npeonpusimuil MeOUYUHCKoU npOoMbliIeHHOCH. ..
Gertsik Yu. G. Estimating the potential risks of developing clusters in medical industry...

771



Dxonomuka u ynpaeneHue HapOOHbIM XO3AUCHEOM
Economics and national economy management

— BOCCTaHOBJICHUE (PMHAHCOBOW yCTOMYMBOCTH. Jlaxe
TIPY BOCCTAHOBIICHUH TIJIATEKECTIOCOOHOCTH ITyTEM peasti-
3aIlU¥ aBapUHHBIX (PUHAHCOBBIX MEPOIIPUATHI IPUIHHBI,
TeHEPHUPYIOIIIE HETUIATSKECIIOCOOHOCTh, MOTYT OCTaThCA,
ecii He Oy/IeT BOCCTaHOBIIEHA (PUHAHCOBAs yCTOHYHBOCTD
TIMII, u cutyarust MO>XET BHOBb TTIOBTOPUTHCS;

— N3MeHeHNe (PMHAHCOBOH CTPATErHH C IIEIIbI0 YCKO-
PEHHsI SKOHOMUYECKOTO POCTa.

B Hay4HO-TEOpETHUYECKHX 1 TPAKTHUECKUX padoTax,
OTHOCSIIIUXCS K METOJIOJIOTMU MEHEKMEHTa TPeIpH-
sitwid [19, 20], mokaszaHa 1menecoo0pa3HoCTh BHEAPEHUS
METO/IMK KOHTPOJUIMHTA JUTS TOBBIICHNS (P QEKTHBHOCTH
(hopMUPOBAHUS U peaTU3aIUU YIPABICHICCKUX PCLICHUI
1 MUHAMU3aIHNN PUCKOB. B pabore mpemnaraercs mis
MIOBBIIICHUS YCTOWYMBOCTH MPEIPUSITHI MEIUIIMHCKOH
MIPOMBIIUICHHOCTH IPUMEHEHUE KOOPIHHAITIOHHO-UHTE-
rpanuoHHol koHuenun koHTposumHra (C. I danbko)
[19], yHKIIMOHAN M MECTO KOHTPOJIJIMHTA B OpraHu3a-
LIMOHHO-YTIPaBIEHUECKON CTPYKTYpe KilacTepa IpeIcTaB-
JIeHbI Ha puC. 2. OYHKIIMOHAI KOHLIEIUH PEANoIaract
KOOPJIMHALNIO U MHTETPAINIO OMEPATHUBHEIX IUIAHOB
9KOHOMHYECKOW CHCTEMBI.

JaHnast MOZIeTTh OIIpeNeIsIeT MECTO KOHTPOJITHHTA KaK
3BeHa, COOMPArOIIETO H aHAIN3NPYONIEro HH(OpMaIUIo
OT BCEX YYaCTHUKOB KJIacTepa, 00padaThIBAIOIIETO €T0
B yIOOHOI! /T HHTEpIpeTauy GopMe 1 PeCTaBIIO-
IIEro B MOJYJIb MEHEKMEHTA IS IPUHATHS aJIMHUHHU-
CTPaTHBHBIX PEUICHU TI0 ACATEIHHOCTH KIIacTepa.
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[IpencraBrneHHble B cTaTbe METOJIBI aHAINM3a U PaH-
KUpOBaHMA 3()(HEeKTHBHO MPUMEHSIOTCA B paborte bro-
MeaAMKo-TexHuueckoro kiacrepa «Texnomen» (BMTK
«Texnomemn»)' [21].

BriBoabl

B crarbe paccMOTpeHbI BOIPOCH! IPUMEHEHHS METO-
JIOB PaHKUPOBAHMUS U (PMHAHCOBO-IKOHOMHYECKOTO aHa-
JM3a A7l OLIEHKH BEPOATHBIX PUCKOB HEI()(HEKTHBHOTO
Pa3BUTHS KIACTEPHBIX CTPYKTYP B chepe MeTUINHCKOM
MIPOMBIIIJICHHOCTH U 3[paBooxpaHenus. Mcxons u3 BbI-
HIEN3JI0KEHHOTO, MOYKHO CJIEJIaTh 3aKJIFOUEHUE O TOM, UTO
CKOPPEKTUPOBAaHHASI C YYETOM IPOBEICHHOIO aHAIN3a
CTpaTerusi NpenpuUsiTUi MEAUIUHCKON TPOMBIILICHHO-
CTH JIOJ’KHA 00€CIIeYrBaTh ITPOU3BOJICTBEHHOE Pa3BUTHE
Ha ocHOBe cTabmnm3anuu ODY U yBeInIeHUS KOHKYPEH-
TOCMOCOOHOCTH MEUIIMHCKUX N3/IEIHH, NCTIONB30BAHUS
BCEX BO3MOXKHOCTEH peajn3allié CBOETO MOTCHIMaa
Onaromapsi cHHEpreTHIecKoMy d(eKTy ydacTus B Kila-
ctepe. Ilpennpuarust METUIIMHCKOW MPOMBIIIIICHHOCTH
JIOJDKHBI TApMOHHU3HPOBATH CBOM (PMHAHCOBBIE ITOKa3aTe-
JM ¢ ydyeTroM cTtpareruid pazsutus JIITY, BeicTynaromux
M0 OTHOIICHUIO K HUM B KaueCTBE MOTPEOUTENEH, UTO
yBeIHYHT 3P HEKTHBHOCTD AEATETBHOCTH KaK MPeANpH-
ATUH, TaK U KJIaCcTepa, YMEHBIIIAas BEPOSTHOCTh PHUCKOB
HeahdexruBHOrO pazsutust [IMI1 B kmactepHO# cucTeMme,
B LIEJIOM COOTBETCTBYS, B YaCTHOCTH, 1 3a]ja4aM yKpeIuie-
HUS HalIMOHAJIBHOM Oe3omacHocTn’ [22].
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NOSHARKE
(== )

Banuesa, JI. M.

Biansinne kpeguTHON AKTHBHOCTH 0aHKOB Ha ()OPMHPOBAHHE YKOHOMHUKH
00IIIeCTBEHHOT0 0JIATOCOCTOSTHHUSI coBpeMeHHoii Poccnu / JI. M. Banuesa, C. B. [Ton-
topeixuHa, W. U. Crsoxxun u 1p. — Kazans : M3a-Bo «Ilo3nanue» Kasanckoro unso-
BaI[IOHHOTO yHHUBepcureTa, 2018. — 144 c.

B monorpadum paccMoTpeHBI TpoOIEeMBl KPEIUTHOW aKTHBHOCTH OaHKOB Kak
(haxTopa hopMHPOBAHUSA IKOHOMHUKH OOMIECTBEHHOTO OJaroCOCTOSHHS B yCIO-
BUsIX coBpeMeHHOW Poccuu. OmnpeneneHbl 0COOCHHOCTH CHCTEMHOIO IOBEICHHUS
0aHKOB B cepe KPEAUTOBAHUS B YCIOBHUAX HECTAOMIBHOCTH COIUATHHO-IKOHO-
MHYECKOTO Pa3BUTHS, U BBIABICHO BO3JEHCTBHE WHCTUTYLMOHAIBHOW cpelbl Ha
(hopMupOBaHHE YKOHOMHKH OOIIECTBEHHOTO OrmarococTosHUs. Ha ocHOBe oreHKH
COCTOSTHUSI CHCTEMbI OAHKOBCKOTO KPEIUTOBAHUS B COBPEMEHHBIX YCJIOBHSAX BBI-
SBJICHBI (DAKTOPHI, ONPEACIAIONINE KPEAUTHYIO aKTUBHOCTh OAHKOB, aHA OLCHKA
KPEAUTHON aKTHBHOCTU OaHKOB BO BJIMSIHHUHM Ha 3KOHOMHKY OOIIECTBEHHOrO Oyaro-
coctostHUs. [loKka3aHbl OCHOBHBIC HAIPaBICHUS Pa3BUTHUS KPEAUTHOW aKTHBHOCTH
0aHKOB, M CIPOTHO3UPOBAHBI M3MEHEHHMS ITOKa3aTelield SKOHOMUKH OJIaroCOCTOSHUS
C y4ETOM AWHAMHKH KIIFOYEBBIX HHANKATOPOB KPEIUTHOW aKTHBHOCTH OAQHKOB.

[IpenHa3HayeHa Ui CTYJCHTOB, aClIUPAHTOB YKOHOMHYECKUX CIICIHAIBHOCTEH,
npernoaaBareseil SKOHOMHUYECKUX AUCLIUILINH, a TAKKE BCEX HHTEPECYHOLINXCS po-
OeMaMu KpeIUTHOI aKTUBHOCTH OQHKOB M DKOHOMHUKH OitarococtostHust Poccun.
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